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323 responses

Summary 

Does your parish have a designated time of year for the precatechumenate period?
August 28 9%

September 70 22%

October 13 4%

Another month 2 1%

Any time of year 142 44%

Other 68 21%

Does your parish have a designated time of year in which the period of the catechumenate begins?

September 49 15%

October 31 10%

November 42 13%

December 22 7%

Two or three times a year, depending on when the inquirer is ready 97 30%

Other 82 25%

Does your catechumenate period always conclude on the First Sunday of Lent?

Yes 150 49%

No 134 44%

Other 36 12%

People may select more than one checkbox, so
percentages may add up to more than 100%.

When do the baptized candidates celebrate the sacraments of confirmation and Eucharist?
Always at the Easter Vigil 127 39%
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Sometimes at the Easter Vigil, and sometimes on another Sunday 117 36%

Never at the Easter Vigil; always on Sundays in Ordinary Time 22 7%

Other 57 18%

Does your parish have a separate catechetical process for baptized, catechized candidates?

No, they participate in the same process as the catechumens 210 65%

Yes, they have a process separate from the catechumens 42 13%

Other 71 22%

Which option best describes your mystagogical period?

We have one or two meetings after Easter Vigil 63 20%

Our mystagogical period lasts for 50 days of Easter 149 46%

Our mystagogical period lasts for a full year after baptism 25 8%

Other 86 27%

Has your parish moved from a time-limited catechumenate to an ongoing, year-round process?

No. We (in the RCIA team) have made strives to do this - having an extended mystagogy over the summer, and beginning inquiry sessions in June.

However, one of our biggest issues has been having enough certified catechists to run the program with out getting burned out by having to commit

themselves weekly year round. We started off moving toward a year-round catechumenate with 3 great, committed catechists and now only have

one. Yes, but we are still in transition. This year, we will be moving to a mystagogical period of one full year that will not consist of weekly meetings

but will involve ...

If your parish has not yet moved to an ongoing, year-round process, what is the biggest challenge that is preventing you?

Our biggest challenge is having enough certified catechists to run the program year round. Our one remaining catechist frequently feels

overwhelmed. Limited resources - staff, space, and budget Small parish constraints. Few faith seekers, few

catechists. Time, personel, participants lack of interest Academic year We always have students from the University that participate

and they are not here during the summer months. 1. Pastor's vision and willingness to change what he's always done that seems to him to have

"worked" 2. The "team" the pastor formed in his vision is not willing to catch anothe ...
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Has your parish moved from a time-limited catechumenate to an 

ongoing, year-round process? 

No. We (in the RCIA team) have made strives to do this - having an extended mystagogy over the 

summer, and beginning inquiry sessions in June. However, one of our biggest issues has been having 

enough certified catechists to run the program without getting burned out by having to commit 

themselves weekly year round. We started off moving toward a year-round catechumenate with 3 great, 

committed catechists and now only have one.  

Yes, but we are still in transition. This year, we will be moving to a mystagogical period of one full year 

that will not consist of weekly meetings but will involve gathering the neophytes with the community for 

specific events/activities, etc. 

Start with ongoing precat. Move to ongoing cat. Discern each person and initiate when they have 

matured in each area of paragraph 75. The ongoing process solves so many problems.  

Ours is year-round.  We have an RCIA team of ten people who share dismissals and as facilitators.  Total 

benefit to welcome folks when they feel called.  We are facing the problem of nearby parishes being 

September-Easter.  An unbaptized adult began in Inquiry in July--Rite of Acceptance scheduled Sept. 30.  

He has learned he can switch to another parish and be guaranteed baptism this Easter.  We won't 

promise it because of the power of the process and journey.  He wants a quick decision because the 

other parish begins on Monday! 

Yes. If makes it less like taking a course and graduating from it, more like joining in an experience of the 

church's regular activity. 

"Our parish moved to an ongoing, year-round process several years ago after the leaders of our RCIA 

core team at that time attended a North American Forum Beginnings-type program.  Some challenges 

involved convincing the pastor that this was a good idea and that we could have the personnel to run 

such a program.  Recently, we revised the process to include a separate parallel program for baptized, 

catechized Christians who were seeking to receive the sacraments.  Inclusion of such a process caused 

us to refine our intake process to discern where it was appropriate to place an incoming inquirer into 

the process: do they belong in the precatechumenate, catechumenate, or the new catholic inquiry 

program.   

Probably the biggest challenge to any parish considering a year round process is ensuring whether they 

have sufficient personnel to provide catechesis for the various parallel groups: at least 

precatechumenate and catechumenate, if not also a process for baptized, catechized Christians.  Small 

parishes may find this a significant hurdle." 

No, we are located on a university campus that is highly residential; students are simply not around 

during summer and Christmas breaks 

NO 
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The greatest difficulty for us is the necessary personnel.   Sometimes it is more difficult than others. 

No. 

"Yes, we have moved to a year-round process this year.  The biggest challenges have been 1) building 

the team 2) training the new team members 

3) figuring out how to integrate people who have finished Inquiry with others who are in the 

catechumenate.  We haven't hit this problem yet, because 99% of the people we encounter are 

uncatechized, but when we do run into someone who is, that formation process will need to be 

different.  In a perfect world, there would be a separate team to work with these people, but that may 

or may not be realistic." 

We do accept inquirers at any time. 

Year round catechesis requires slightly more dedication from team members, those keeping paperwork, 

and the Liturgy Office. It is well worth the effort as we can greet anyone interested in learning more 

about the Catholic faith at any time. We do not risk losing a person because they have to "wait." 

Our process in ongoing in that we hold Inquirers in the Precatechumenate period until the next 

scheduled Rite of Acceptance when that individual is ready to move on to the Catechumenate.   The 

benefit is we do not lose that person because they feel we are not interested and we are welcoming and 

helping them along their spiritual journey when the Holy Spirit has inspired them - not when it 

conveniently fits into a pre-determined schedule. We need to be flexible and accommodate the needs of 

the individual. 

The difficulty is finding catechists to facilitate multiple sessions.  Priests also tell people who inquire with 

them that they will be received at Easter and they override what we might tell them about an Easter by-

pass 

Need large team to make this happen. 

It's simple. We start when they're ready. 

We address where the catechumenate is at and address their personal needs. 

"Benefit - when the Holy Spirit brings them, you can take them in that week.  

Challenge - why does it have to take so long to become Catholic?  

Advice - it might look like a messy & complicated process but just jump in. There should be no 

expectation of perfection or order, just that the team be responsive to the needs of the participants." 

"Benefits-you can respond to people when they come to you and not force them to wait.  

Challenges-like juggling hot potatoes to keep everyone straight...our team changes every two months so 

they have difficulty remembering names/faces...need to take pictures and share with team.   
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Need a team of at least 10...we have 4 who alternate in precat and 6 who alternate in the 

catechumenate (they are in pairs)  Typically each team member is involved 4 months out of the year.   

We have team meetings every 6 weeks to keep everyone on board and do some training.   

You need to keep an accurate listing of what material has been covered so the next team knows what 

direction to go.  " 

It gives us the space we need to move with the candidate at their pace! This has proved to be very 

beneficial to the candidate as we allow them to listen to the Spirit working in their lives and respond to 

that instead of rushing things for the sake of fulfilling a job! I 

We're trying to move to a year-round model. I'm still working out the logistics of it, but more and more I 

am being convicted of the need to let the process be conversionally driven - i.e., to make sure that 

people understand there are certain spiritual dispositions we are seeking to foster in their lives (in 

cooperation with God's grace!) and that until we see signs of these taking root in people's lives, they 

can't move forward through the stages of the process. 

"Benefits / Catechumens have on going instruction and it is beneficial - they do not lose site on their 

journey 

We have 4 teams that take turns instructing the catechumens once a month so they get a more diverse 

instruction" 

Yes, we moved from a "school year" model to ongoing, year-round LECTIONARY-based in 2000.  The 

initial transition was a challenge.  We lost some team members who didn't agree, but we stuck it 

through, made it work, and it continues to be a fantastic process.  There is a challenge when you have 

someone in inquiry, catechumenate, AND purification/enlightenment at the same time.  Having a larger 

team/enough people to make it happen would be great, but unfortunately, it is a challenge to build and 

maintain that team.  I think optimal would be to have at least 5-6 team members--one for Inquiry, 4 for 

Catechumenate (which allows you to alternate and do dismissals once/month which decreases burn-

out), and 1 for Purification/Mystagogy.  My advice to others is JUST DO IT!  Get the parish to buy into 

this--do some education so they all understand, embrace year-round RCIA, and welcome the 

candidates/catechumens.  Celebrate the Rites & Rituals.  And follow the Rites Book!  Initially, the RCIA 

Team was skeptical that we would cover all the doctrine going to lectionary-based.  But if you keep your 

catechumens in for a whole year, like it says in the Rite Book, you will catch all the doctrine.  Some of 

the best teaching/learning stories are in the summer gospels that you don't hear if you're only doing a 

school-year model.  We proved it by doing an exercise--wrote on the board all the doctrine they thought 

we needed to teach. We were able to find the gospels/readings in each cycle that matched, and were 

able to convince the team that we could do it.  Now that we've been doing it this way for so long, it's 

natural and we're proud of what we do.  Thank you. 

I coordinate the Adult RCIA at my parish.  I am currently enrolled in my third year of a four year Diocesan 

Lay Ministry Certification process - and for my required internship this year, I will work with a parish that 
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has a year round, Lectionary based Catechumenate.  I am convinced this is the best way to serve the 

people God sends to us!  I have "cautionary" approval to pursue this from my pastor. 

No, but I'm pushing it that direction and some on my team are starting to see the need for it as well. 

Our parish had one year of a two cycle session for RCIA---the traditional Sept-May cycle, in which the 

sacraments were celebrated at Easter or Pentecost---the second cycle started in May and went through 

March the following year (sacraments were celebrated at the Baptism of the Lord). This was a good 

model, but enough time was not taken to develop a strong secondary team to support the structure.  

"We are trying but the parish mindset is 'school year' so getting logistical/sponsor/liturgical support can 

be spotty 

Adult candidates (not catechumens) are received on Sundays when ready...but the parish as whole does 

not yet 'get it'...it is hard to eradicate that word 'convert' when everyone, including candidates, uses it 

It helps enormously when the pastor understands the process...when he calls it a process and not 

classes 

Never promise a fixed timeline 

Pray often!...constantly is better!" 

NO 

No we do not have a year round process. We do not have the involvement in the summer months that 

we would have during the winter months. I feel that it would be difficult in the summer months because 

so many people travel on weekends and vacations.  We do offer classes for any advance religious studies 

in our parish if anyone is interested in learning more about the faith. 

No. 

No 

"We moved to a year-round process about two years ago, but we are still adjusting to it. It's a real 

challenge to stay organized and present material / experiences of Catholic life to so many folks at 

different stages of the journey. Keeping team involved and feeling important is a big piece of the puzzle, 

too. 

The benefits are that it allows us to respond to individuals and their particular needs. I am hoping that it 

will prove to be a more relaxed atmosphere, but I don't think we are there yet." 

We moved from a school-year model of catechumenate to an ongoing, year-round process at the end of 

summer 2011. There were several challenges in the change: getting used to a new type of process, even 

though we could imagine the benefits, took some time to wrap our brains around the change; changing 

our language to emphasize the discernment and readiness and getting away from referring to RCIA as a 

program and talking about the finish line - Easter Vigil; finding appropriate materials that could address 
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a year-long catechumenate (or longer) while still being appropriate for candidates who didn't need the 

year-long process; even inquirers challenged us on the process because they had heard from others they 

would start in September and be finished at Easter; . Benefits are many: more time to delve into issues 

that come up without worrying about not getting to all the topics before Lent begins; more time for 

candidates and catechumens to be involved in the practice of the Catholic faith, not only going to Mass 

but getting involved in parish activities and apostolic service; the first year of the catechumenate allows 

catechumens to learn about, experience and celebrate all the Church's liturgical seasons as part of their 

faith journey; catechists and sponsors get enough time to bond with and witness the growing faith and 

excitement of the catechumens and candidates as they approach Baptism or profession of faith; one of 

the best benefits is when an inquirer calls and you can tell them, yes, they can begin the process now. 

For parishes who are considering moving to the ongoing process - DO IT! You will not be sorry. It will be 

work as you make changes to lesson plans, but the added time will open up so many more opportunities 

for catechumens and candidates to learn how to be a practicing Catholic. Have a lighter schedule in the 

summer, maybe even taking off an entire month of sessions while still offering Breaking Open the Word 

during Mass. Network within your diocese. You will find other parishes who have made the switch. 

There is strength in numbers as you defend the change to those who are skeptical. One of the reasons 

my pastor supported me in changing the process is when I gave him the evidence that I gathered that 

the school-year model of RCIA had a terrible retention rate for our parish in the four years that I helped 

the former RCIA director.  

Year round catechumenate requires a team. We have inquirers coming in at all times of the year. Team 

members meet with the inquirers after Breaking Open the Word. 

"Benefits: it allows the Spirit the freedom to work in people; makes it possible to meet people where 

they are; it allows more flexibility to respond to individual needs 

Challenges: finding both people and methods to carry over the summer months" 

"From what I have observed about parishes that do not have a year-round process, I think the largest 

challenge is the transition from a ""whole team"" presence at each session. I'm familiar with parishes 

that have the entire team of catechists (and, sometimes, hospitality) at each session of the 

precatechumenate, catechumenate, and purification & enlightenment. That's a sure recipe for burn-out 

(and, I think, why so many parishes think it's impossible to have a year-round process). In our model, the 

team is divided. One or two people lead the precatechumenate sessions. Those folks rarely lead sessions 

in the catechumenate. The catechumenate sessions are on Sunday evenings and include both Breaking 

Open the Word and Extended Catechesis. Our catechists teach four weeks in a row, so they wind up 

teaching only a couple of months each year (depending on the size of the team, which varies annually). 

This allows time to develop rapport with the candidates and catechumens, but respects the time of our 

volunteer catechists. Getting away from the kind of thinking that says every team member has to be at 

every session would, I think, help parishes move to a year-round process. 

In terms of benefits, I'm sure they are obvious! We have the ability to truly follow God's will in terms of 

preparation. When someone is ready to move forward into the catechumenate, we can celebrate a Rite 
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of Acceptance/Welcome. We don't hold anyone back due to artificial, calendar-oriented deadlines. 

Further, we don't ever have to make someone wait *months* to enter the precatechumenate. When 

someone approaches the parish in April, they aren't told that the process starts in September.  

Realistically, though, we are blessed because we have always had a year-round process and never had to 

move through a transition. Also, for the past 20-something years (well before I arrived), we have been 

blessed with pastors who understand the importance of the process and support it. (I've recently heard 

stories about pastors who are less than supportive of the needs of the RCIA. That could be another 

challenge, I'm sure.)" 

Yes. The biggest challenge, since this is our first year with the year-round model is preparing teachers for 

ongoing inquiry and ongoing catechesis 

We started the year-round process about a year ago. Sad to say -- after about a year, team members 

determined that trying to have Inquiry sessions, catechumenate sessions and mystagogical sessions 

often running simultaneously has become almost impossible. A change in pastors also has resulted in 

not having a great deal of support for the concept of year-round catechumenate.  As of our last team 

meeting, the entire team (with the exception of me) expressed the desire to return to the Sept - Easter 

model. I felt that we could certainly make it work with good planning. But, I was strongly over-ruled and 

had to believe that for now the Spirit was speaking through those gathered for our meeting.  Hopefully, 

a time will come again when it will be possible to reinstate the year-round catechumenate. It certainly is 

to be preferred for so many reasons! 

It was not an easy process.  Took us about 2 years to fully move into the year round program.  The team 

was the biggest obstacle because it meant losing control of ONE particular group that they followed 

through with.  We now have an inquiry team, and a catechumenal team.  Discernment happens all the 

time it feels like but is now seen as a positive aspect and not a burden as each individual is respected in 

their journey.   

"No.  I really wish that we could go year long.  I have been with Pastors who do not want year- round, do 

not want the separation of catechumens and candidates ( all participate from August until May). 

If we were to move to a year long process, it would involve more people on my team. I have just this 

year have seven people on the team. I would need one more team of four-six people and there isn't the 

commitment to stay for a full year. " 

"Never turning anyone away.  When God calls, our doors are open. 

First step is to have an ongoing Inquiry, which pushes you to an ongoing catechumenate.  The best 

advice I have for coordinators is not to look at the process with a calendar in mind. Drop the calendar 

mentality and look at it as stages.   

Challenges:  the ongoing discerning, the many rites that are repeated due to taking people where they 

are and putting people through when they are ready.   " 
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"Benefits People can start the process whenever God moves them to do so.  Those ""left behind"" 

awaiting annulments always have companions on the way. 

Challenges:  coordination of ""everything going on at the same time.""  Treating each person as an 

individual on his/her own journey within a group.  Need to have  a good-sized well-trained, very 

dedicated team committed to the RCIA process..  We have an Inquiry Team, a Catechumenate Team, a 

P&E Team, a Mystagogia Team, a Children's Team, a Teen's Team.  Some team members can and do 

work on more than one team; others have their own” “specialty."" " 

Strive for the ideal, but be realistic.  For example, we modify our schedule during the summer because 

so many people take vacations.  When we have catechumens, we continue Breaking Open the Word 

each Sunday but take a break from formal catechesis sessions.  When we have inquirers, we schedule 

three or four gatherings over the summer, then return to a more regular schedule when schools open.  

Also, we build community by planning 3-4 informal summer fun activities (e.g., ice cream & movie night, 

walk on the beach, Mass at the cathedral, monastery field trip, seminary tour, outdoor concert) to which 

everyone - inquirers, catechumens, candidates, neophytes, sponsors, team, and sometimes even the 

whole parish - is invited. 

"1. During an on-going process, the individual has time to check this community out if ""church-

hopping."" 

2. It becomes what I call a” “messy"" time. Individuals are with us, not around for a while, etc.  

3. The biggest benefit is that those who were with us during, spring, summer,  are ready for the next 

part of the process.  

4. It  is a community building time since most of these persons don't know many persons in the church 

community.  

5. These persons are invited into a home and we move to the church area in Sept. They do feel secure 

and are ready to get to know the church and school areas as we are a large church community with may 

new places to see. " 

"We began 20 years ago with an ongoing, year-round catechumenate and it is the same today. 

My advice is that they don't have a choice if they have read the Rite and understand it. We can't turn 

away inquirers or candidates and tell them to come back in September. Remember it is not an accident 

that they have come. They have been led to us by God." 

Year-round is messy business. Since it always seems that the majority just come around Sept. I try to 

dove-tail the process so that most are ready to enter the catechumenate at the same time. Occasionally 

I will have a few people who come to me as seekers late winter early spring or summer. We begin a pre-

catechumenate. If they are really ready by early Sept we have a Rite of Acceptance/Welcoming. As 

others come, we have another rite later as those are ready. But eventually, we get them all in the same 

Catechumenate.  But the biggest challenge is having people all over the place in readiness.  
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Personally, I have found an ongoing process extremely difficult.  I have consulted people who say they 

do it and it works but when they describe to me what actually takes place, I just don't see what they are 

doing as "working."  When I get a call, I never tell anyone they must wait.  I immediately make an 

appointment with them.  I listen to their stories, answer their concerns, provide them with a copy of 

This Is Our Faith, and a Catholic Update on the RCIA. I let them know that, even though we begin in 

September I, or any member of the parish staff is always willing to meet with them.  I will make an effort 

to keep in touch with them throughout that time.  This year we had a summer we invited baptized and 

unbaptized seeking membership to a dinner and evening of reflection. 

"The biggest challenge was convincing the Pastor that it would work year-round. He is very cautious and 

checks with the Bishop constantly to make sure the Bishop agrees with any Sacraments that are 

received outside of the Easter Vigil. This year, we received two lifetime Anglicans into full communion in 

January, after only a 4 month period in the RCIA...he was very upset when a neighboring pastor 

complained to the Bishop, but was very happy when the Bishop told him he did the 'right thing'.  

Another big issue is to get over the mind-set that this is a graduating class. Not everyone is in the same 

place at the same time. Summer is a difficult time period, because a lot of people are on vacation at 

different times; but again, as long as you are flexible it works.  

One of the biggest benefits I have seen at least in my Diocese, is that people who are working through 

marriage issues do so at the pace when they are ready. You do not have to push for someone to enter 

the process of annulment when they don't understand it at all in order for them to 'graduate on time', 

or you don't have to prevent them from starting at all because they won't be able to receive Sacraments 

""this year"" with everyone else. They can begin the Inquiry period, enter the catechumenate and begin 

the annulment process when they are ready and open to the process...kind of like the RCIA :) I have seen 

much better results this way, and less people 'dropping out' because the prospect of 'not graduating' 

with everyone else is not an issue. We also use a good year round resource that works with the teaching 

and doctrines that come out of the readings each Sunday. We also are able to do dismissal throughout 

the year, which is also a good witness for the congregation. Sometimes visitors are curious in the 

summer about dismissal, and it is a great opportunity for catechesis.  

The other biggest challenge is a lack of volunteer team members. The process is still heavily dependent 

on the staff, but we have some minimal assistance from volunteers. Still working on that piece of it! 

Most people asked to get involved are afraid and think they don't know enough, even with good 

resource materials. They are shy about sharing their stories of faith." 

Yes we do it year round. Whenever anyone joins the  RCIA we meet with them individually, meeting 

when it’s convenient for them.  

We have always had ongoing, year round RCIA, but with a reduced team in the summer. This coincides 

with reduced numbers coming in the summer so works out well. The challenge is spotty attendance by 

participants, the benefits - they are engaged in experiencing Catholicism in practice in a variety of 

settings. 
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"Begin with Inquiry when you have an open and flowing option for inquiry a transition to other periods 

is easier, and then flow into the Catechumen after Christmas season of the first year of year around 

Inquiry discern with those in the process individually if they will continue in a year around program or 

transition into P&E. Also be sure to meet with the Pastor to setup come floating dates that could be 

used for Candidate reception when they are ready.  

Year around Mystagogy works if it meets on the same evenings and is spoken about when the first 

contact is made and also throughout the entire process. Be sure to make them visible and known. Our 

pastor sends those that need updates to RCIA we include them in the Mystagogy process, you should sit 

back and watch the neophytes catechize it is truly remarkable.  

If your parish supports multi language RCIA have those groups meet on the same evenings and include 

them in coffee and food breaks that you might have, include all in potlucks, social gatherings and 

parties. We have an annual work day that we work in a community Christmas store for those in need it 

is always a big success.  

Speak often about RCIA and the journey to the entire Parish community let them know what their role 

is. Also include handouts that might speak of the process and definitions of terms they will hear in the 

Liturgies.  

RCIA is a positive experience, everyone in the community will benefit from. It is the education and 

inclusion of the community that you will get those sponsors and later team members. All team members 

should first be sponsors this way they can know more about the process and you can know more about 

them and their commitment. Outside of the RCIA coordinator who must be able to wear multiple hats 

do not over task anyone team member. We have a team member for each of these responsibilities. 

Hospitality (2), Inquiry (4 only one per session), Catechist (6 only one per session), Mystagogy (2), 

Administration of paper work (2), Nursery (2), Sponsor recruiter (1). 

Sponsors, we have the Parish social butterfly here, she knows everyone and every know her. This team 

member sits in on the Inquiry sessions to better know the inquirer and the type of sponsor they will 

need.  

Prayer as a team is the utmost important thing your team needs; we have an annual 1-day retreat this is 

for prayer and team focus. We have a team meeting every other month the majority of the meeting is 

spent in prayer.  

Some other things to note we have a word service every meeting and for the sake of acknowledgement 

of the sanctity of the word we hold the word service in the chapel and this gives us a reverent area for 

word and reflection. Plus we also teach by example how we enter a church (sign of the cross), how we 

reverence the Altar and how we enter a pew. If you do this keep it a prayerful tone during the session 

does not confuse the reason you use the chapel.  

Inquiry team members stay scheduled 3 weeks on and 9 weeks off this gives the Inquirer a familiar face 

that they will have for three weeks at least.  
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" 

"When we began the year round process, many, many years ago, I clearly recall the initial reluctance of 

the team members.  It was a new concept and scary to them.  My advice - begin by educating the 

existing team.  Have everyone read the same articles and then discuss the pros and cons.  The team may 

actually conclude on their own that this is the way to go.  If not, at some point they may need to trust 

the wisdom of their director. However, I still wouldn't advise a director simply announcing this is what 

we're going to do from now on.  People need time to study, absorb and prepare for the change.  

While it may take more work and organization on the part of the team, an ongoing process clearly 

benefits the participants and respects the fact that conversion doesn't happen on a rigid 9 month 

schedule!    God's timetable, isn't necessarily our timetable.   

By the way, during the summer we only dismiss and break open the Word.  There are no catechetical 

sessions during June, July and August.  I'm thinking about a slight alteration.  Doing a session perhaps 

once a month during the summer.   What do you suggest.  And for the record, Inquiry continues 

throughout the summer." 

Yes we moved to a year round process about 8 years ago. The advantage is we can bring a seeker into 

the process at any time, which means we can bring them into the church when we feel they are ready. 

We keep the catechumen in process for one full year after the Rite of Acceptance. Our biggest challenge 

is we have parishes in close proximity to us who use a very abbreviated school year process, which 

means they meet for less than 8 months for about 4 hours per month plus take all the school holidays. 

This means they meet less than 24 times during their process. We meet for about 1.5 hours twice a 

week. On Tuesday evenings we meet and cover the catechesis. Then we meet on Sunday morning and 

are dismissed and break open the Word which is our formation process. The people that our RCIA 

process turns out are assets to our parish and the archdiocese. They know and understand their faith. 

We require them to have a ministry before they come into the church. It is a fact we lose a large number 

of seekers to these other parishes but we also pick up one or two from other parishes who have heard 

about the process we have and want to be part of it.  

After the Easter Vigil, we have a hard time just getting them back for the remainder of April. Generally 

we keep certificates until last class. 

Having enough catechists to be able to handle the inquirers, the candidates and catechumens all at the 

same time. Since people join the process at different times and you do not want to turn them away.  If 

you do not have sufficient catechists, it is hard to handle inquirers, candidates and catechumens all at 

the same time. 

We dismiss during our 9:30 Mass all year around. The Catechumenate lesson period takes place after 

that mass between 11:00 and 12:00 each Sunday only taking a short period off mid-summer (around a 6 

to 8 week period). 
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We have had an ongoing process for over 20 years. Just do it! I'm not sure why this Rite of the Church is 

so distorted. We don't do this with Funeral Rites or Weddings, so why don't we follow the Rite for 

Catechumens and Candidates! 

We have been doing year round RCIA for over 25 years. 

We tried but felt the attendance over the summer was spotty. When things picked up again in 

September we were going over some of the same materials we covered in the summer.  

There are so many variables. Numbers, facilities, team members. It was important for us to figure out 

"how" we could do this with the limitations and specific challenges of our parish. Just as "one size does 

not fit all" when it comes to individuals in the process, I believe the same holds true for the way each 

parish catechumenate implements the process.  

no 

"Believe it or not, I've found that an ongoing, year-round process is EASIER.  It allows us to focus on the 

needs of each individual, rather than feel pressured to keep to a somewhat artificial ""schedule of 

conversion.  The key is well-formed sponsors.  They are the ones who engage the catechumens in the 

life of the Church.   

I've found that the biggest drawback is the pastor.  It's rare to get a new pastor who doesn't view the 

process as a school-model ""convert class.""  Every time a new pastor comes in, it's always a process of 

""bringing him on board"" to the vision of the rite. 

One other thing: our parish uses an intergenerational model for lifelong catechesis,  so many of our RCIA 

""sessions"" are merged into our intergenerational gatherings.  This is a great way to merge the 

catechumens into the greater life of the parish, rather that initiating them into the RCIA Team.  We even 

occasionally anoint the catechumens as part on our intergenerational gathering." 

we are attempting to this year. 

We are new to RCIA, and just beginning our program 

"+  Candidates are welcomed in at any time. 

+ They share faith with other candidates from the start. 

+ They have a better sense that their journey is an individual one- not lockstep. 

- More volunteers are needed." 

Yes, we have recently moved to a year-round process. Benefits for those going through the process 

compelled our move. They are able to enter the process as soon as they approach us and to move at 

their own pace even with work and family commitments that sometimes take people out of the process 

for a period of time. We are also able to provide ongoing appropriate catechesis for those in need of a 

longer catechumenate or those waiting for annulments. Rites are celebrated in small groups of 3 or less 
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in order to help everyone get out of the "class" mentality, and allow for a fluid catechumenate. The 

challenge for those in the process is that at the outset it is sometimes hard for them to understand that 

there isn't a set time frame for the process. It is also much more challenging to organize team members 

and topics to ensure that those entering the catechumenate at various times through the year will have 

systematic catechesis. Our team took almost a year and a half working out details with our pastor before 

officially transitioning to a year-round process. We believe it is ultimately better for those in the process 

to have the chance to follow their own journey rather than be on a parish timeline so we are willing to 

allow the process to be messier for the team in order to allow that organic growth in the faith life of a 

catechumen. 

No.   

Our parish has had an ongoing process for the past 16 years and the RCIA Team has prayed and 

discerned about it for just as long.  We are always in a process of listening and discovering what makes 

sense at a particular time for these particular people.  We have learned that trusting the process has led 

us to some of the most profound places.  The best advice I can give is to remember that the RCIA is a 

gorgeous, living process that demands our attention and our presence.  It seems to me that it shouldn't 

be restricted to a particular curriculum or reduced to a lecture series. 

We continue to try to figure out what ongoing looks like for us.  Challenges are:   integrating new 

folks...when and how to do so; educating the parish and those who call to understand that RCIA is a 

process and not classes; helping the team move into a new model; utilizing discernment within the 

various stages; building community with the process and life in the parish. 

We do have a year round program but usually cut off accepting anyone into the program after summer 

as we don't have enough leaders or meeting rooms to have 2 groups going and by the end of the 

summer our group has really become a group. When people have joined after the summer they usually 

go through to another year as they feel like they need to get what the others missed. We changed to a 

year round program many years ago and have made it more structured which has brought back some 

people who tried it before and didn't like it. We also have the people who became Catholics at the Vigil 

write testimonials after Easter, while we are starting up our program. So while our program is year 

round it is also time-limited. 

We have had an ongoing year-round process for probably about 12+ years now.  It is wonderful and 

messy at the same time, never short on surprises.  It allows the participants to engage the process as 

who/where they are spiritually.  It requires a reasonably large team of dedicated catechists.  It requires 

patience, flexibility, and an attitude to expect the unexpected.  It requires quite a bit of organization, 

and monthly team meetings.  Both the benefits and challenges are both many. 

We are a cluster of 4 parishes - one parish has year round RCIA, so last Spring we had a Buddhist who is 

interested in becoming Catholic.  The inquiry period occurred during the summer and she will join us 

when we begin our year-round process on Sept. 27.  If the language barrier is still an issue, she will 

continue with one-on-one.  The rest of the 3 parishes embark on the RCIA process from mid - to - late 

September through early May (depending when Easter is).   
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With a year-round process, inquirers and candidates do not need to wait 2 or more months to begin the 

process. 

Ongoing year round is the best for the participants but keeping a team is the hardest. 

The main problem we experienced is that the inquirers don't show up during the summer particularly 

when there are "too many" meetings, so we usually work with them once every 3-4 weeks only. 

"Yes we have a year round program. It was difficult at first since we had so many children in our process. 

We have since transitioned children ""candidates"" who are below 6th grade to CFF and out of RCIA. We 

now only have children catechumens and teen candidates which has brought our numbers to 70 

children or so. Our adults number between 10-20 candidates/catechumens.  I like being able to meet 

new people and welcome them into our process at any time of the year. We meet them when they are 

ready. I found it much more difficult to tell people that they had to contact us in several months. 

We even allow younger children to come to our Inquiry sessions to help them grow in their faith when 

they have to wait several months to join CFF. Our enrollment closes in July for CFF and classes are 

usually filled by August. It is hard to tell children that they have to wait a year to learn about their faith.  

We place them in Inquiry and write notes to ourselves to be sure we get them enrolled in CFF when the 

next enrollment begins." 

Our Parish and Cluster have been year-round since 1987.  It has worked very well for us. 

Actually, we seem to be moving from 9 month program to 4 month program. 

No.   

"Benefits: more knowledge of catechumen and candidate; bring into church when ready; more time for 

the Spirit to bring about deeper conversion to Christ; more involved in parish at time of entering church 

than if waited at end of academic year model; there are others but these are what I can think of at the 

moment. 

Challenges: encouraging participants to belief that the longer time frame is a benefit for them; ability of 

team to keep track of time frame and readiness of each individual rather than just keep going; 

encourage sponsors to keep coming for the length of time that it will take; not to lay too heavy a burden 

on the baptized." 

I just took this responsibility and I would like to have it all year round and not only for months.  I would 

like to create a class schedule for year round so they know ahead of time what to do.  

No 

Benefits overwhelming. We have the enviable possibility of emphasizing individual and group beginnings 

- combined sessions as well, prior to Confirmation.  This allows people to live their personal life and 

enter this transforming process without putting either on hold.  It also serves as a constant reminder to 
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the congregation that conversion is an on-going process.  It does take more time arranging, but is well 

worth it. 

NO 

"We began year-round 6 years ago!  The benefits are phenomenal--we can welcome people when they 

are excited about coming and not delaying them until we are ready for them!  It really makes them feel 

very ""welcomed"" to the Catholic Church.  It also gives us so much more time to truly meet their wants 

and needs in the process instead of rushing to get them prepared in a limited amount of time. 

It takes a lot of planning each year--there's no such thing as a ""canned"" program since we focus on the 

needs of each individual and design a program to fit the needs of the group each year." 

No we have not moved to a year round schedule. The general feeling of the Pastor is that 9months is 

enough especially since I am the principle instructor with help occasionally throughout the period. The 

more I have looked at it the more I have wondered how do you work around people missing classes 

during the summer months -recreation is big here all year but particularly so in the summer. Dealing 

with vacation schedules, my time and the time of the "Team" becomes almost too much. If we went to a 

year round program I would never have any time off. 

We have been year round for about 7 years now.  The greatest benefit is that no one is "postponed".  

We can welcome whenever the Spirit nudges.  The challenge is in keeping all our balls in the air.  It is a 

process of |"creative chaos"  at times I’m on the verge of tears but generally it’s a sense of privilege 

sharing this journey of  grace. 

"We've been in a year-round process for many years.  We find it an advantage because people can begin 

whenever they feel ready and we don't have to tell anyone to wait for a certain time of the year.  We 

feel this best respects the work of the Spirit within the individual.   

It can get a little messy with people at different levels of instruction in the catechumenate, and with 

Discernment before Lent with the who goes to sacraments and who remains in the Catechumenate -- 

but with openness and communication with Catechumens from the very beginning, we find that most 

people understand that this is not a college class where everyone graduates at the same time, but a 

process of spiritual rebirth and renewal." 

We are in the process of moving into a year-round process.  We have the materials from Paulist 

Evangelization ready to use for anyone who comes to us. 

We say we have but in reality it is the Pre-Catechumenate Period that is on-going. It seems that our RCIA 

Director says he believes in the Year-Round but his behavior is to begin with September and go until 

Lent. He still has "topics" to cover. No matter how his team tries, he sets up the calendar and it’s  pretty 

much Wed. evening extended catechesis but with topics attached to the last Sunday's Liturgy. The 

Inquirers who are long ready to move into the Catechumenate, are sometimes led into the Breaking 

Open of the Word as their gatherings are on Sunday morning between the Masses, So in a way, they 

move on without the ritual celebration of Acceptance into the Order of Catechumens. What can we do 
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when leadership doesn't match the vision of the Rite as it is understood by the rest of the team?? The 

summer Sundays are so rich especially those around the Bread of Life.  

Our pastor recently realized that he didn't have a correct understanding of some of what the Rite was 

calling for.  We have a process that is tied to the order of the Catechism and so far, although challenged 

to do so, he has not yet made a complete move to a year-round process that would allow for liturgical 

catechesis. In this last year we began a year round Inquiry period of meeting once a month moving into 

a more formal weekly gathering at the beginning of September.  The Catechumenate/Rite of Welcome is 

celebrated late Nov/early Dec.  We do not have a year round Catechumenate yet. We do however have 

a year long Mystagogia with weekly gatherings until Pentecost and once a month until the month before 

Easter.  Last year's neophytes then help with preparation of the gowns for the Vigil and our Easter Vigil 

celebration. 

Yes and No.  I have only been in this parish for two years.  There was little to no formal RCIA except what 

was provided by the previous pastors who served 25 years each as pastor.  I now have a deacon and he 

has graciously offered to host the RCIA training.  I will fill in for him if someone cannot meet the time set 

aside for meetings.  In my area we have a few youngsters who need children's RCIA and that certainly 

takes a very special and talented person. 

Yes, although we are still in process of changing the parish mind set from a 9 month process to a year 

round process.  It forces you to look at everything differently.  We see things in the rite book that we've 

never seen or really understood before.  It makes so much more sense to do the process year round.  No 

doubt it is the vision of the process that the Bishops of Vatican II intended. 

"The RCIA in our Parish operates under a few difficulties.  Without elaborating, let me say that it is very 

hard to get any people into roles within it.  Within our constraints we try to be as flexible as possible and 

the responses above all need some qualification but are basically true.  Most of the workload falls upon 

one person so the 'coat' has to be cut to suit the 'cloth'!   

One young mother with an 18 month-old live wire is 3 weeks from birthing No 2.  We have moved to 

lending videos to her and, since her husband is Catholic (seldom at Mass) they watch them together and 

discuss things.  I'm trying to get him to bring her to Mass and encouraging her prayer.  She knows very 

little about the faith but is very interested and really wants to become Catholic.    " 

No 

Yes, a long time ago. 

We had a year long catechumenate a few years ago but have regressed a great deal. At that time we had 

also begun including an  expanded period of mystagogy / bible study as was asked by those on the 

journey at the time. While it took considerably more time and effort on the part of the team and more 

was asked of the parishioners, this is really what RCIA is about  in my  view.  It has been a huge loss.    I 

believe that it is not possible to introduce people into the life of the church and the community while 

using a "school year" model. 
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"Make the decision and do it, don' wait for acceptance.  You will always face resistance. Do not take 

individual's rejection of year round program personally.  If they are shopping for the quickest and easiest 

way to get it done, chances are they will not be an active or committed Catholic. There are exceptions, 

but our experience has shown otherwise.   

Our hurdle was getting over the rejection from those who wanted a quick fix. Once we got through the 

first full year program and saw the difference in the commitment of these new Catholics, we were 

convinced that this was the right way to run the RCIA process. " 

The children's catechumenate has...our adult process is still basically Sept.-May 

"By having year-round we are able to welcome any inquirers when they arrive. Because hospitality and 

welcome is something our parish takes seriously, we had to move to a year-round process. Our 

challenge is having enough volunteers for each of the teams. The only time that we postpone an entry 

for an inquirer is during Lent. We will have the initial interview then reconnect during the Easter season. 

It is possible to do year-round in a small parish. Ours is 500 families and we have been generally 

successful in staffing each of our teams. The first thing is to get your volunteers then just try it. It doesn't 

have to be perfect to begin." 

We are in the process of going to a year-round system. Best move so far has been the removal of 

baptized inquirers out of the catechumenate process to their own tailored pathway and reception as 

soon as ready. Biggest challenge is getting clergy to change their thinking to a year-round process, they 

still want the Oct to Easter system with a big event at Easter. 

We have moved to a year round Inquiry process.  It is sometimes difficult to do this with only 1 Inquirer.     

No, and as the new Coordinator of Religious Education, I am able to determine where it goes from here. 

not yet 

The benefits are certainly for the candidates.  The summer and need for down time does affect the 

scheduling and a year round catechesis 

"We have been doing it for years and I would not do it any other way. The Holy Spirit moves in people at 

all times.  Our goal/task is to be ready to welcome anyone at any time the Holy Spirit moves a person.  

With a year around program a person can grow in their faith life as the Holy Spirit works in them not by 

some artificial calendar. 

A year round program lets us adjust topics to the needs of the people in the catechumenate and not to a 

predefined schedule setup months earlier.  We can respond questions, needs, or crises in faith quickly. 

  

We have an open invitation to inquiry constantly published in the bulletin.  It's a challenge, but a 

blessing, to the catechists.  We have had people stop in one evening, not come back of a couple months, 
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come back, drop out, etc. but many eventually join the church.  One woman has been the inquiry for 

three years.  She is very interested in becoming Catholic but is still reluctant to break ties with her old 

denomination where she still has many connections.  

"It fits the needs of the individual catechumens.  

The year-long liturgical cycle is the source of catechesis 

 Challenge:  We ordinarily don't have groups.  Catechesis ends up one on one." 

"Our challenges are our limited resources.  With few people in our ministry, it does become a burden at 

times. 

The biggest benefit is that you start when the Spirit calls the person, not when we want to begin.  We 

don't lose folks because we make them wait on our time." 

No 

No. I would like very much to start to move to an ongoing or year-round process. 

Time limited?  No limit...if a person is ready - they are ready, if they have impediments, they complete 

the Catechumenate and process in Purification and Enlightenment and then come back to 

Catechumenate the next session.  It is on-going until they are ready for Baptism, etc.  It is based on the 

individual and where they are in their Journey and understanding. 

We meet every week expect during holidays and a few weeks during the summer when he building is 

closed for cleaning and maintenance. The greatest benefit is that success builds up on success. There is 

so much power, richness and joy in what we are doing that many people choose to keep coming back to 

RCIA even after initiation, not because they "have to" but because they want to. Some even join our 

team and help us keep the richness going. Breaking Open of the Word is a non-negotiable aspect that is 

keeping us strong. Scheduling Children's Catechumenate at the same time and requiring the parents to 

participate in the adult RCIA sessions has created more cohesiveness and community. We still have 

more to work on, but I couldn't imagine not having year-round RCIA.  

Not yet. Challenges are developing enough teams to handle an ongoing process so no one is burned out. 

Yes. Difficulties include having sponsors who are available throughout the year and who have received 

training so as to fulfill their role, dealing with the diverse schedules of candidates and catechumens  who 

may not be able to participate on a regular basis, which makes it difficult for them to feel connected to 

the parish, which is very large.  They often find it difficult to participate in parish activities which we 

include in the RCIA process. 

We have had an ongoing process for as long as I have been involved so I am not sure what challenges 

there have been. 

Yes, just started this year. Will evaluate later. 
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Benefit is anyone can join at any time of the year--and they do!  We have had to get out of the mind-set 

that certain topics of discussion should be reserved for specific times of the year.  In truth it doesn't 

matter as we are now doing Precat and no one leaves that program until they are ready.  When they join 

the catechumenate, they have to pick up with the topical discussions in that group.  It is definitely a 

mind-shift for the catechists and RCIA team to 'let this flow' and all will be well!  it really will--the 

candidates are fine, it is the Team that has the struggle. 

We do an ongoing process and always have!  My advice to parishes considering it....just DO IT.  Begin 

with the next person who walks through the door and adapt yourselves to this.  It allows creative juices 

to flow from the Catechists and it gives the Participants the sense that you see them as individuals and 

not students who need to learn a certain body of material before they graduate.  We've found an 

ongoing process to be much more spiritually driven and Holy Spirit directed when we let go of our 

Chronos calendar and put the process in Kairos.  

Yes, we go year-round.  We use a Small Christian Community format. Three Rites of Acceptance per 

year. 

“The benefit is they stay with the program on year round  process, they look forward to coming to class 

each week." 

"We do not have inquirers every year, nor the baptized, as we are a 'rural' parish. Our main parish is in 

the city. 

Therefore, when an individual comes to us, we process from whatever stage. 

Presently, we have an already baptized young man; we have a very new  

Pastor, who 'has not heard' of bringing him in to full Communion prior to Easter. I am in the process of 

arranging a meeting with the Pastor." 

"The on-going process involves more of a small group of inquirers or candidates or catechumens 

depending on their need and availability -- and when the larger group meets, they will join in if they 

want and if appropriate. We also have a Saturday morning group for those who cannot meet with our 

larger group on Wednesday evenings. Our parish is near the University, so we have folks whose work or 

school or ""life"" schedule cannot meet on either Wednesday or Saturday, so the Director (me) meets 

with them when they are available, year-round.  AND ... 

 Advice: be flexible; know that faith and work, study and family can be juggled reasonably because the 

Holy Spirit doesn't stick to a specific schedule.  Be open to grace and surprises -- they are there!  Keep a 

variety of resources at hand because different folks have different needs and different styles of learning 

and growing in faith. When facilitating sessions for the group, it often is a great idea to have different 

presenters, and sometimes teaming a session to give variety and energy to the group. That also allows 

OTJ formation for new presents/facilitators/catechists and gives other team members a ""break"" -- and 

helps when dealing with year-round format fatigue. What triggered year-round for us were 1) 

annulment process time frames and 2) folks inquiring when the Spirit lead, not our initial calendar! " 
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No 

"When I started out working with the RCIA process I knew nothing about it.  My pastor sent me to a 

Beginnings and Beyond experience.  So from the very beginning I worked with an ongoing process and it 

was messy!  I've always had team members who helped with the sessions.  I have seem more than once 

how important it is to honor people's faith journey and recognize that we are not all in the same place 

on that journey.  I truly trust in the movement of the Holy Spirit in our lives. 

If you're moving towards a year-round process, just jump in!  It will be the best decision for those who 

come to your parish seeking initiation into the church." 

We do not have a year-round ongoing process. 

The challenges - it's messy at times, it requires far more time on the part of the team.  

"It is the most beautiful and welcoming process for all who come to our door.  The process is very 

specific to the individual 's needs and not our convenience. It truly is a very personal journey. This is my 

sixth year at this parish and we really have not had had challenges to speak of till now - a new pastor 

who doesn't believe in it. 

" 

no 

"Yes. 

Benefits: Any person may start the process depending on their personal faith journey. The two-year 

process for baptized, uncatechized and unbaptized gives the person an advantage to desire and want 

the sacraments more so the ones with the greater desire will actually continue the process all the way. 

Challenges: Candidates can't seem to get out of the 9-month, school year mode. Participation during the 

summer months is very low. Coverage of basic faith topics cannot be organized easily so that every 

single person receives the same focus. Educating the parish community about the process (not program) 

is difficult." 

No.  We do not have the personnel.  I am directing for the first time this year after being involved in 

sponsoring, god parenting and teaching the RCIA classes over many years.  We really need to build a 

team of dedicated ministers so we can have separate classes for catechumens and candidates. 

Our Inquiry process is year round so as to never have to say to someone who is inquiring to come back 

in xx months.  RCIA is a messy process.  It is always a challenge trying to place people in the correct 

"spot".  We have year round Catechumenate with BOTW but not Doctrinal Lessons.  However, it is VERY 

challenging in the Summer months.  People are out of town for vacation, children are home from school 

and my team wants a break.  Yes, we still go to Mass every Sunday in the Summer but people do not 

want to be on a schedule.  That is the reality! 
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"We have had a year round process for a number of years.  We have inquiry sessions each week so 

someone new is always welcome.  Once we have a group ready for the Rites of Acceptance/Welcoming, 

we transition that group (or sometimes that individual) to our Catechumen/Candidate sessions which 

meet concurrently with the inquiry sessions in a different room.   

It is worthwhile, and it is messy!  But we feel that we're following the Rite in respecting each person's 

journey and helping them move through the initiation process at their own pace. 

Challenges:  having enough team members to facilitate 2 sessions each Thursday evening; getting across 

to all involved that it is process, not a class with specific beginning and end times to each stage." 

Harder and more complicated to track with and communicate with candidates and catechumens.  

Wonderful to be able to welcome folks year round and not tell anyone to wait...more year round 

celebration of rites is good for the parish.  some on team complain they are losing touch with incoming 

folks and have less chance to get to know them... 

I became the RCIA Coordinator at our parish four years ago.  It was an opportunity to change many 

problems that had existed prior to that.  Not all the changes were accepted by the team (some quit) or 

the community, but persistence prevailed.  We are a small parish community (620 registered families).  

And thankfully, we have a wonderful pastor, who understands and encourages the process.  Without his 

help, it could not have grown as it has.  Educating the community and encouraging their involvement 

has played a big part in making our process year-round. 

"We are a small parish by today's standards so we do not always have someone in the process.  That 

made it easy to move to the year round process when I became coordinator.   

Advice -- just do it -- change is never easy so this year don't advertise you are starting classes, instead 

put out the info that people can start at any time.  Then when you have someone come, start and work 

from there." 

We have year round.   The Holy Spirit is alive and ready year round--he does not take the summer off!  

So many times before this move, we would have someone come in late February/March or the summer 

months and have to say--Wonderful, hold that thought until September when we begin again.  Now we 

are ready to serve those who come when the Holy Spirit moves them.  The program adapts to the 

person instead of the person fitting into our program. 

No, but new participants are still incorporated into the group for a period of time after the official 

Inquiry period ends depending on the individual situation. 

"Messy. 

Catechumens/Candidates who are spiritually not ready for the Vigil think they are ready when others 

are preparing to celebrate.  Making that separation between the two groups is not easy; personal 

discernment/honesty is a challenge.   
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Candidates and Catechumens do not take seriously the need for meeting during the summer months.  

Had a huge drop off of attendance this summer in the on-going catechumenate" 

no 

We have had a year round process for over 10 years.  We are constantly implementing making small 

changes as the process grows and develops.  My best advice is that you have to be flexible, you have to 

be open to change and willing to adapt.  One year will not be a carbon copy of the next.  If you are able, I 

recommend you form Purification and Enlightenment and Mystagogy teams.  These can be used during 

Lent and the weeks prior to when you celebrate the Rite of Full Communion.  It allows the 

Catechumenate team to proceed as usual and give the special attention and time needed for those 

preparing for their Sacraments.  Mystagogy is a team of its own especially if you implement a year long 

Mystagogy.  It is also important for your entire team to recognize that people will be leaving one period 

and entering into another at many times during the year so the dynamics of all groups is constantly in 

flux. 

We've been year round for many years. We are a large parish and blessed with enough RCIA team 

members that they can specialize. (E.g. 3-4 are the Inquiry team; Inquiry meets twice a month (except 

March/April), and each team member come once a month... so it is not burdensome, schedule-wise. 

We moved to beginning the program in August and running to the end of May. 

Our parish has participated in a year-round lectionary-based process from the beginning (23 years).  We 

are not perfect, but always strived to be faithful to the Rite.  Sadly, our recent pastor shoved our process 

into an academic-year with a systematic topical catechesis (3 years).  He said this was done to save time 

and money. 

"I had my first group experience which started two years ago and ended last spring.  I developed my 

own curriculum, as I was pretty much without support at the local parish because the previous teacher 

did not leave much from which I could make sense, and I knew absolutely nothing anyway --  but Fr. 

supported my efforts and responded to and provided for my requests.  Sr. Lucy at the diocese 

introduced me to the red Catechism text, and I became totally focused and dependent on that.  We had 

detailed catechesis for one year.  We covered the Creed.  The second year became more liturgically 

based and the text provided resources for a more spiritual direction -- and there was a lot of prayer.  We 

read the Scriptures for the next Sunday, did reflection and journaled, and practiced Oratio Divinia, which 

I hoped they might continue on their own later in their lives.  The parish provided each person with a 

Bible and they paid a fee for the text.  We became very close, the members bonded closely with each 

other.  I learned a lot.  This new year, I am much better prepared.  Last year all the members were 

already members of the church.  They needed confirmation and to get married.  This year I have to learn 

about those members in the class who are converting to Church, those who are good to receive 

communion and only need confirmation, and those who are co-habiting and need confirmation and 

marriage.  Unfortunately, I am alone in this endeavor.  I can't find someone else to help me.  We are all 

thoroughly extended.  Incidentally, when I saw the Catechism text last year, I just said to all, it will take 

me two years to help you.  And then I discovered that we had some people in our parish enrolling in the 
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other church in town because they could get confirmation in three months.  True?  I don't know.  I let it 

be.  

 We meet every Monday and follow the public school schedule for breaks, including the summer break.  

I love to have found your newsletter.  Thanks bunches." 

We have had an ongoing process for many years now. The best part is that we accept people any time. 

We don't have to tell them they have to wait until September to get started.  

"Our parish has been year-round for over 20 years.  

During the summer, we do say together as one group and provide fun nights, like Movie night, Catholic 

Jeopardy and Stories around the fire. We do this because of vacations by inquirers, catechumens and 

team members. The advantage is that we are always there when the Holy Spirit tugs on someone's heart 

in July or August." 

No 

"We have tried this with varying success with adults.  Sometimes, we had difficulty with being able to 

accommodate schedules that changed with our catechumens mid-year.  We have had a better success 

with the children in the process because their parents committed to making sure their children were at 

dismissals and sessions and supported them through the process. It is a real benefit to be able to go 

through an entire liturgical year.  We are able to talk about and discuss the various ebbs and flows of the 

year, the feasts and celebrations, and focus on subject matter that comes up in the lectionary cycle 

more than just once during the year.  Also, it is easier to help them enter into parish life with more time. 

I think flexibility is the key.  You must look at the process differently.  It is easier to fall into an 

educational model and have meetings that follow a predetermined schedule but that doesn't allow for 

the needs and changes that people experience during the process. 

Trying to get those adults interested in the process committed to the idea that at least a year will be 

valuable and do-able in their lives.  Everyone talks about how busy they are.  Generally, most people in 

the process are sad when it concludes because they have enjoyed the companionship of the other group 

members, having people willing to answer their questions and walk with them during the process, and 

the benefit of focusing on the liturgical year and lectionary." 

no not yet. 

No 

We made the transition a few years ago, starting with an on-going, as- needed Inquiry. From there it was 

a logical move to year-round catechumenate. The fluid nature of the catechumenate group (with people 

entering and leaving at different times) has had an unexpected benefit: catechumens and candidates are 

continuously exposed to more people; "old-timers" feel responsible for making newcomers feel 

welcome; "Easter by-pass" participants (who remain in catechumenate) are eager to support the Elect, 
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and conversely, last year's neophytes assist with the post-Vigil party to honor their friends.  And it's such 

a blessing to respond to the question "when can I start?" with "Now! We'd love to have you." 

Just this year, we have started to year round catechumenate. We have had the challenge of all team 

members commit to year round. 

We are still working out which process is beneficial for all involved.  

"Yes. 

Convincing the Team everything will be ok 

Having people leave and go to nearby parishes that are still Sept - Easter. 

It is messy, just go for it!" 

catechumens do not all come to weekly sessions regularly, especially during the summer months, 

therefore we discontinue the Wednesday sessions for the summer but continue with the Sunday 

dismissal. 

year round is a messy process but in the long run is well worth it.... it is good catechesis for the 

community, respects inquirers,  

"Get a big team. A team that specialized in different things. E.g. some people to handle enquiries and 

the beginning of Catechumenate whilst the main team finish off Mystagogy.(We haven't got that and I 

really struggle to keep people interested and looked after at whatever stage they are at on my own.  I 

can only leave it to the Holy Spirit mostly - which does seem to work!) 

In New Zealand we find time and again that we start Enquiries in Jan/Feb when we come in from our 

summer holidays and so we never turn anyone away when they approach us. Never. We'll start as soon 

as we can with them and see where we end up in the Church calendar. We invariably end up starting 

Catechumenate about March - just before Easter and then have Baptisms about October/November - 

ready for our long summer holidays. (Hence our timing for Mystagogy can be problematic). 

Have a parish priest happy to change the Sunday readings around (swap them for a nearby Sunday is 

easiest) to match the Rites and Celebrations as they occur out of synch with the expected plan (i.e. 

Baptisms at Easter - only managed that once!) " 

People power 

WE ARE IN SERIOUS PLANNING MODE FOR YEAR-ROUND. IT WILL BE FULLY IMPLEMENTED NEXT CYCLE. 

We have been doing year-round catechesis for 16 years now and the greatest benefit is that whenever a 

person feels the Spirit calling them  to continue their journey of faith within the Catholic community, we 

are ready to receive them with open arms. They truly feel welcome and wanted.  Flexibility is the key to 

a successful process - one that addresses the individual needs of each person. 
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Our Pastor handles all of this and he handles the program selection, times, meetings etc. with the 

individual as is convenient for both of them. 

Our parish has offered a year-round process for several years.  We use a great online RCIA resource for 

lectionary-based content and catechetical planning (Apprentices In Faith).  One big challenge:  the year-

round process requires sufficient team members to share the load of weekly sessions and dismissals.  

We invite "guests" from various ministries to take part in RCIA sessions, and a year-round process is 

helpful in this regard.  Perhaps most important, the faith journey of catechumens and candidates is 

enhanced by a year-round process, compared to the limitations of a cyclical or time-limited process. 

WE generally do it but with small numbers of leaders, it really doesn't work out well. Too often people 

who come during Mystagogia are really like fish out of water (please excuse the analogy) - and doesn't 

work out well. I believe that the above concept is wonderful for large parishes who have many 

volunteers and a large number of inquirers.  

We found it necessary to increase the size of our team, in order to address so many variant needs at any 

particular time.  As a full-time employee of the parish, I have an advantage of flexible hours, and am able 

to work with individuals according to their availability.  We incorporate a good deal of Scripture 

reflection in our process (though it is not actually a Lectionary-based process).  There is a "bonus" that 

many of our parishioners choose to attend in order to find Scripture study that is "at their level".  Many 

of our parishioners are not as catechized as we wish, but this helps.  We focus on Scripture in the 

summer months, and use it as a time for questions/answers as well as "The Catholic Perspective" of the 

Gospels - many of our parishioners have the same questions that our inquirers do, and this gives 

everyone a forum in which they are free to ask whatever they want, without embarrassment or fear.  

Another positive result is that there are greater connections between our inquirers and our 

parishioners, leading to a fairly successful integration into the parish community, usually from the 

beginning of the inquiry period. 

No. 

no 

In a previous parish I coordinated a year-round RCIA. It can be done, but it takes time. The greatest 

benefit was for those who had pending marriage cases--they could be received into the church once 

their case was complete and there was no stigma when Easter came and they didn't come into the 

church. The biggest challenge was addressing the concerns of the Catholic spouse/friend who wanted to 

know how many "classes" were needed for someone to be "done." 

No 

No, but we would meet with inquirers who come in the middle of the year and tie them into the parish 

in some way until inquiry started in summer. 
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We are in the process of doing so this year.  We have for a while had the option for churched and 

baptized Christians to participate in a modified process, which we start when we have a few candidates.  

Typically, we thus run that process more than once a year.   

yes.  

"This is a bit scary in its synchronicity. I am giving a presentation and workshop at our upcoming 

National RCIA Conference here in Brisbane, Australia in a fortnight's time, on the experience of an 

ongoing catechumenate.  

I worked as a Deanery Pastoral Ministry Coordinator for 7 parishes from 2004 to 2009. One of my roles 

was RCIA coordinator for a multiple parish collaboration in the implementation of the RCIA journey. 

During this time, we introduced an ongoing catechumenate for the 4 parishes which were involved. 

I am currently employed as Pastoral Associate in a large parish in the Archdiocese. I have been and am 

continuing in attempting to introduce an ongoing catechumenate. I have been in the parish for three 

years, and am taking it very slowly in deconstructing the entrenched 'program' model.  

In fairness to the Australian Conference facilitators and paying participants, I can offer to share with you 

the Power Point presentation from the upcoming workshop as well as the abstract of the keynote 

presentation after the event. The conference is from Thursday 11th October to Sunday 14th October. 

" 

Year round would be nice and make it easier to complete the USCCB book, but summer sessions will be 

difficult due to summer time activities especially if they have young children. 

We have been year round for over 20 years.  Develop a large enough group of catechists and other 

ministers so that no one gets worn out. 

It took us several years to work toward a year-round process, starting with year-round Inquiry and 

expanding one period at a time.  Although we don't have a separate process for baptized candidates, we 

really make every effort to distinguish them from the catechumens, with separate discussion and 

retreats.   One big challenge is that most in quirers show up in late summer or early September when 

school begins, so we still have trouble keeping a the catechumenate period going year-round after 

Pentecost.  

No. 

"Benefits....we can respond to people's promptings by the Holy Spirit.  It is slowly moving us away from a 

school year model.... 

Challenges....keeping the liturgy people on board....this includes the priest leaders.....dispelling the 

""numbers game"".....(oh there is only 1 person for the Easter Vigil).....developing key leadership people 

for each of the periods in the process.... 
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I WOULD NOT GO BACK TO THE SEPTEMBER-EASTER ""PROGRAM""....no matter how many obstacles 

there may be to overcome.  Actually, the challenges have resulted in many blessings--for the people in 

the process, the parish staffs (this is a three parish cluster) and the parishioners." 

The benefits are that people get what they need and are ready for. The downside is that we have a small 

team and we have difficulty satisfying all of the groups PLUS we are responsible for adult confirmation, 

yet another group to serve separately. 

We moved to a year round process about a year and a half ago, and it is much more welcoming to those 

who inquire at various times of the year.  The Holy Spirit does not move people only in August and 

September.  Due to our small size, Candidates and Catechumens all meet together each week, but Faith 

Life and Creed is flexible enough to allow us to customize our lessons based on the unique make-up of 

the class at any time of the year.  We can tend to the needs of our Catechumens who are in a long term 

process, and still take care of our Candidates who may be on a briefer journey. 

Pre-Catechumenate is year round and individually tailored for each inquirer.  In September they are all 

gathered together into a community. 

"Just changing this year, so began by activating on-going precatechmenate and planning three 

opportunities for Rite of Acceptance (October, January and late April). Still planning for an ongoing 

mystagogy and options for the already baptized, including baptized Catholics who need other initiation 

sacraments. We are a mega parish, but still RCIA shares resources with many other ministries, including 

space, time, and human resources. As are most other parishes we are struggling with finding people 

willing to be sponsors and catechists. That is why we have no separate options for the already baptized, 

but we do discuss the possibilities at every meeting of the team, including English and Spanish RCIA.  

We do have Adapted Family options for the children.  

This year we also had a change in Director of Religious Formation, and in English Inquiry, Breaking Open 

the Word, and Catechumenate catechists.  

Progress seems slow when a group is reforming and changing direction. 

Advice: Keep in mind that we are dealing with individuals and we cannot force fit the spiritual 

development of any one person into a timeline. Discernment is one of the most important aspects of the 

process. Discerning the need for and the possibility of developing an ongoing process is the first step for 

the parish.  " 

My predecessor moved the catechumenate form a timeline to a process 6 years ago.  I would say a 

benefit would be that those who are inquiring do not have to wait to start their journey, and the process 

becomes more fluid, i.e., if a candidate or catechumen does not feel ready to move on to the next stage, 

he or she does not feel pressured to do so.  

We've been doing year round for many years now.  It's true that most of the candidates and 

catechumens complete initiation together at the Easter Vigil, but we seem to have a few exceptions 
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each year.  The benefits are that we can keep people in the inquiry stage longer, if needed, and there's 

less pressure to "get them ready" for the next stage.  Obviously, too, it allows us to welcome people in 

at whatever time they come to us.  That's probably the biggest benefit.  Challenges are the "extra work" 

in preparing individual people for reception at different times of the year, including parish calendar 

complications, pastor schedule conflicts, difficulty choosing a mass time with adequate music ministry to 

help make it more meaningful, etc.  By and large, though, it's much better than the school year process.  

It's more "real." 

We are in the process of looking at ways to move to a year round process. It is not always easy to do 

when the diocese is still basing the major rites in a Sept to Easter calendar. 

No  

We are starting the transition this year. 

NO 

Unfortunately, we have a pastor who wants to stick to the "school year" process.  We are trying to 

nudge him gently towards the year-round concept. 

Yes. The fishing nets are always ready to catch the fish when the Master orders it. There is greater 

opportunity foe deepening the faith. No one is turned away or made to wait  

We have had year around RCIA for 15 or more years.  We have an inquiry going all year.  When one 

group finishes and moves to the Catechumenate we begin another Inquiry session.  We usually have 

three different sessions throughout the year, beginning around  Jan., June, and Sept.  We have the Rite 

of Full Communion for those already baptized usually in September and then again at the Easter Vigil.  

The non-baptized experience the Rite at the Easter Vigil.  This schedule allows us to let those inquiring  

to have a place to begin right away and not wait until a session begins down the line. This lets them 

know we are happy to have them whenever they come. 

We have always had a year-round process with people coming into the process based on their faith 

journey.   

Yes.  The biggest challenge is that it is "messy."  Each individual has a different calendar and it can be 

confusing.  However, it is definitely better for the people!  We meet them where they are and get them 

immediately incorporated into the sessions.  Advice for other parishes, really familiarize yourself with 

the process and then go for it.  The Holy Spirit has your back. 

"I love being able to say ""come on Wednesday"" when an inquirer calls. I don't have to say ""wait til we 

begin in the fall"". Many think we will have a school-year period so being able to begin immediately 

makes the longer formation more palatable in those first days. 
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For those who have experienced the full year catechumenate, there is no comparison to the school-year 

formation. We are able to do field trips and other ""extras"" for which there were never enough weeks 

before. " 

"We have had an ongoing year-round catechumenate from the beginning. The Rite is very clear about 

this. So, we never had to consider moving to a year-round process.  In this parish that would be for the 

last 18 years. 

" 

In my parish, anybody, who wants to get RCIA information, can see the parish RCIA team any evening 

Tuesday of the year (7:30-9:00pm).This time isn't fixed, for inquiry and introduction to have an overview 

of Gospel values, and when he's or she's ready, he or she'll enter officially the period of Evangelization 

and precatechumenate, starting on the first Sunday of August.  

"The best part is doing dismissals all year round. The difficult part is keeping team members and 

catechumens engaged during the summer months, when everyone seems to have a lot going on. We 

generally meet for catechetical sessions only once a month during the summer (July, Aug, Sept), and 

focus on dismissals as our regular contact with the catechumens. It gives us a chance to get to know 

them better and be better able to discern if they are ready for the Rite of Election at the next Lent.  

Having people move in and out of the process has the additional benefit that if someone isn't ready for 

Election they don't feel that they have ""failed"" or ""not passed,"" because things are ongoing, and 

they just keep moving along." 

No we have not moved to an all year around program. 

Yes, we have been doing year round for years.....it is messy but works well.   

We started as a full year.  Depending on when they join we have kept some to the next Easter Vigil. 

We are in process of this transition.  That is why we have a set Catechumenate Period start time but 

have almost year round inquiry sessions.  We try to start catechists as people are ready and continue 

preparing them until the next Catechumenate period starts - depending on their level of previous 

catechesis and community (parish) involvement, some do not have to wait if it is before the Rite of 

Election. 

"The primary benefit is in the ongoing experience of Christian community, functioning as family, wherein 

there is support, challenge and sharing for living a victorious life in Christ. 

Not so much challenge as the virtue of perseverance.  It takes time (1-3 years) to develop a solid core of 

individuals who are committed to the ""community,"" who are feeding the ""community,"" and who are 

fed by the ""community"" as an integral and vital part of their lives. 

Advice?  (1) A community that is rooted in prayer - individual and corporate.  (2) Strong, committed 

leader(s) who have a God-given vision for the community.  One inspired leader is enough to start.  More 
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is better.  Others will follow.  It takes time.  (3) The focus is a living, vital community that is continually 

growing and learning together, as opposed to a ""class"" that is focused on specific events or end 

results.  The preparation for, and the reception of, the sacraments, while done in full accord with the 

""rites"" of initiation as specified by the Church, are times of preparation and celebration in, by and for 

the community." 

"I am very interested in a year-round process, however: 

We have a lack of volunteers.  I am the coordinator, and I would be the only one available year-round.  

This brings up safe environment issues.  Also, I am not bilingual." 

We are still in the process.  The English Adult group is just about there...the hardest is the Children's 

group and the cultural groups. 

"North American Forum and Archdiocesan RCIA Coordinator Training are wonderful in support and 

understanding norm.  I've been involved in year round for 16 years, so it seems easy now.  Different 

focus and teams change and keep process alive and growth-filled for all involved.  

Recently our region is offering times and topics for whole region twice a year. This helps us see we are 

the Mystical Body of Christ and the larger Church. We are considering a regional Retreat experience." 

"We are in the process of implementing a year-round process - this is our first year.  So far, everyone 

that came to us as Inquirers during the summer months are moving along in the process together, but it 

is my goal to have multiple 'tracks' of catechetical sessions that will accommodate a greater variety of 

catechetical backgrounds.  It will take more time and more catechists, but we are committed to having 

an open process that can be entered at all times throughout the year.  

We are offering informal inquiry sessions after Masses on Sundays - round-table Q & A sessions during 

coffee and donuts to offer those that might have an interest at 'off' times of the year an opportunity to 

get involved with the RCIA.  " 

While we meet every Wednesday and have a dismissal rite on Saturday, we do limit the meetings during 

the summer to once a month.  Our dismissals begin with the Rite of Acceptance and end at the time of 

Baptism.  In this regard we could  a make change because it is structured from September to the Easter 

Vigil.  Our Rite of Acceptance, however, is not limited to the once a year event. 

We're in a period of rebuilding the  RCIA program, previously led by one of our priests. With only one 

priest to do 'everything" we've shifted to more parishioner participation. I coordinate, but am just 

beginning as an RCIA coordinator so this year will be a year of design, trial and error, with redesign next 

summer in prep for the Fall. We're a Newman Center so the academic year is the most reasonable 

model for us - at least at this time. I'm open to exploring other options as we go along. 

"Benefits we move people who are ready to the table more quickly.  Challenge is sorting the fish.  

Getting people to talk about their faith history to determine if they are ready for the shorter process.  
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Our shorter process is weak on exposure to prayer and community but strong on the head knowledge of 

Catholic things. 

Now our team is in flux and working to rebuild and plan the direction for continued growth.  Really need 

to work on team formation and catechesis." 

No.  This is only my second year in this parish.  We only had two candidates last year, and one of them 

didn't start the process until November.  There was a team in place, but they all quit with new 

administration (I was hired by the new Pastoral Administrator).  I got both of the candidates sponsors, 

so we were our own little team, with other presenters as I could get them.  This year I have only had one 

catechumen come forward so far (no candidates), so will start working with her very soon. 

Since my start in the Process this has been a year round process 

Find parishioners with the gift of hospitality/welcoming to train for the pre-catechumenate team.  Their 

natural warmth and generosity will make them good candidates for this aspect of ministry.  Encourage 

them to do at least some of the sessions in their homes.  The benefit is that they can be doing their work 

with inquirers while you are focusing on folks in other stages of the process.   

No 

We are trying 

"We have been doing a year round process here at the parish for 12 years now.  It took a while for it to 

catch on but as we move forward we see the benefits of it in so many ways.   Our ministries are now 

filled with people who have gone through the process as well as just plain celebrating Mass together 

every Sunday.  Our retention rate has gone from 30 to at least 75% over the past 12 years.  People seem 

to be excited about their faith and want to pass it on to others.  Most of them want to be part of the 

RCIA team in one way or another.  We have no problem recruiting volunteers. 

It is such a wonderful experience to see the presence of the Holy Spirit in this process.   There are many 

challenges, but the rewards are so great.  To be present at Mass and see person after person receive the 

Eucharist with such reverence is the greatest reward  I receive each Sunday as we continue in this 

process of walking the journey with individuals who are seeking a deeper relationship with the Lord.   

I recommend that everyone take the baby steps to moving into a year round process and trust that it is 

not us doing the work but God working through us." 

"We are gradually moving to a fully year-round model.  We do meet 52 weeks a year.  We are 

challenged by a need for catechists in each area and space to break out candidates & catechumens and 

the elect during Lent. 

The year round process make so much more sense for those who approach us with reluctance and 

marriage issues.  Not everyone is ready to commit in a September - Easter program.   
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We moved to a year round program when I had to tell someone that wasn't baptized the we would call 

him in the fall (It was May.)  When ""the fall"" came, he was no longer willing to look us over.  From that 

point on, I am able to say, We meet on Monday night, please join us."" 

 " 

"We're still struggling with the process.  We've recruited one of last year's sponsors to make a team 

commitment, hoping this will help this year to have 3 team members. 

Because we're a small parish, we can be more informal with the inquirers who are candidates;  however 

once they've committed to the process they want to continue on to the Vigil with the Catechumens.  

Our small groups become bonded. 

The biggest benefit has been never having to turn anyone away at any time of year." 

yes, we receive persons throughout the year 

"Yes.   

Benefits: 1. this allows people to enter the process at any time during the year.  2.  people can respond 

when they feel called by God (who doesn't speak only in August or September!)  3. people are more 

comfortable on their own journey when not comparing themselves to someone else's time schedule.  

Challenges: 1.  the catechetical team wants a break; 2. in general, people think in terms of an academic 

year and call us in Sept/Oct;   3. adjusting to ""a journey"" concept rather than a ""graduation"" concept 

needs to take place over & over again.  4. Children in the catechumenate are still tied to the academic 

year model through the Faith Formation Schedule;   " 

Yes. This allows us to meet the needs of our parish.  The challenges are having enough team members to 

facilitate the different periods. We are now 4/5 team members and have begun workshops to have each 

team member specialize in 2 not more than 3 periods of the year round process.  This helps us handle 

the different periods with only one or two facilitators when necessary. Throughout the year the team 

meets often to discern where our catechumens or candidate are and are they ready to move on to the 

next period.   

"The biggest challenge was in forming the core team to understand readiness and discernment. In their 

eagerness and excitement, they often wanted catechumens to be ""ready"" every Easter, and 

sometimes the catechumens sensed that as an expectation.  

Understanding that the entire assembly is the team is also helpful - we can ask anyone who is a faithful 

parishioner to join in discussion with a core team member and candidate or catechumen for any week in 

which few core team may be available. Share the load! (don't hog it...)" 

"-We had a team of 8 people (coordinator was paid part-time staff member and team was all volunteer). 

-We open and close pre-catechumenate as needed year-round with 1 hr meetings on a week night. 
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-Sunday mornings we have Dismissal Catechesis from the 8AM Mass, year-round except for holiday 

weekends.  In the summer each team member facilitates just one Sunday. 

-Catechumenate Classes are Sunday mornings from 9-10:30AM during the school year but not in the 

summer. 

-Beginning of Lent those who will be receiving sacraments that year move into Purification and 

Enlightenment.  Those not continued with Dismissal Catechesis sometimes then having their own 

classes, sometimes joining in parts of ours and sometimes were given a 6-week break from classes but 

not Dismissal Catechesis. 

-After Lent, catechumenate would resume.  

-After Lent, neophytes would have their own Mystagogy classes for just 1 hour in a different classroom 

on Sun morning leaving them now free to attend any Mass they want on Sunday morning rather than 

their former obligatory 8AM one. " 

"-We had a team of 8 people (coordinator was paid part-time staff member and team was all volunteer). 

-We open and close pre-catechumenate as needed year-round with 1 hr meetings on a week night. 

-Sunday mornings we have Dismissal Catechesis from the 8AM Mass, year-round except for holiday 

weekends.  In the summer each team member facilitates just one Sunday. 

-Catechumenate Classes are Sunday mornings from 9-10:30AM during the school year but not in the 

summer. 

-Beginning of Lent those who will be receiving sacraments that year move into Purification and 

Enlightenment.  Those not continued with Dismissal Catechesis sometimes then having their own 

classes, sometimes joining in parts of ours and sometimes were given a 6-week break from classes but 

not Dismissal Catechesis. 

-After Lent, catechumenate would resume.  

-After Lent, neophytes would have their own Mystagogy classes for just 1 hour in a different classroom 

on Sun morning leaving them now free to attend any Mass they want on Sunday morning rather than 

their former obligatory 8AM one. " 

"My people know that becoming a Catholic is a life time process. 

I encourage them to become part of the parish. If I have a parent they are involved in the school. They 

have many opportunities to grow in their faith by attending parish missions, ""That man is You"", Christ 

Renews His Parish” “Becoming Sponsors themselves, counting money. 

MYSTAGOGY  is the time they learn more about the giving Christ, so they will be willing to give of 

themselves to God through the Church. 
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It is a time for goal setting for the Neophytes to help them in their life journey." 

summer months dwindles; not enough interest for longer time especially Hispanics; more understanding 

of RCIA 

We went to a year-round process several years ago. 

We are such a small parish and there for I have to teach two classes on Sunday's.  Would like to go to a 

year round class schedule and have everyone in one class is this possible?  

"It is challenging. Thank goodness we have a dedicated team large enough to share the load. Meeting 

one night a week every week the entire year is quite a commitment. The larger team allows us to take 

breaks when we need to and to designate and share some specific responsibilities. The catechist list for 

the catechumenate includes regular team members plus additional volunteers. We also have a separate 

team of catechists for scripture sharing on Sundays. 

Juggling inquiry, catechumenate, enlightenment period, scrutinies, baptismal prep, and prep for 

reconciliation, etc., can be messy at times. Overall we have found it to be worth all the mess and stress. 

It always seems to work out.  

We believe that no one who comes ready to explore our faith and church should have to wait until we 

are ready. The Spirit moves when she is ready. The school year model also seems too limited. The 

catechumens need to hear all the scriptures of the year and experience all the seasons if the calendar. 

When I had sponsored under the old school year model and returned under the year-round schedule I 

thought it would never work. It does. As a team member I have found that it allows a richer, fuller 

journey to unfold in the lives of those seeking Christ in our Catholic Church through the RCIA process. 

It is still difficult to find the flexibility to take individuals from where they are and give them what they 

need, rather than plugging them into a set schedule. It is still difficult to work with baptized and 

unbaptized, catechized and uncatechized in the same setting. We do feel that they all benefit from the 

interaction. We’ll keep praying, trying, and adjusting." 
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If your parish has not yet moved to an ongoing, year-round process, 

what is the biggest challenge that is preventing you? 

Our biggest challenge is having enough certified catechists to run the program year round. Our one 

remaining catechist frequently feels overwhelmed. 

Limited resources - staff, space, and budget 

Small parish constraints. Few faith seekers, few catechists. 

Time, personnel, participants lack of interest 

Academic year 

We always have students from the University that participate and they are not here during the summer 

months. 

"1. Pastor's vision and willingness to change what he's always done that seems to him to have “worked” 

2.  The “team” the pastor formed in his vision is not willing to catch another vision 

3.  There's no way to be part of the Team without a personal invitation so the circle is closed to new 

ideas coming from people 

4.  No one gets any ongoing formation in the catechumenal process.  What is happening “works” 

according to the pastor and so, if it's not broken, don't try and fix it." 

I have tried it numerous times but the attendance is very spotty. It doesn't work. 

We are a more rural parish, small town therefore we have very few people who come to our door.  Last 

year we only had candidates and this year we have 2 candidates.  One has limited catechesis and the 

other is somewhat catechized we try to follow the Spirit in readiness.  We do insert into he bulletin 

throughout the year if anyone is interested to contact... We have had some do that but the majority 

wait until the school year for some reason. 

NA 

Catechists 

Numbers. Last year we had no catechumens and so far the same for this year. We will have two non-

baptized 7th graders but their formation is separate from the adults. Generally our numbers are small 

i.e. <10. This year we have so far 4 in the inquiry stage. If the makeup of the 'class' stays the same I do 

plan on modifying our Journey of Faith to require less sessions. 

"The biggest challenge is human resources. I do not have a Catechumenate Team (I am the 

Catechumenate Team). I feel that this would be much easier if I had a PreCatechumenate Team in place, 
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a Catechumenate Team, a Purification & Enlightenment Team, and I'm thinking that suggests we need to 

do more Parish Evangelization to get parishioners evangelized and inspired to share their faith. 

" 

The team and a general misunderstanding of the spirit of the RCIA 

As above - but also, the Sacramental Preparation Director at my parish (a Deacon) sees this process as 

"too much"......... work, I think! 

Developing a year round process is our goal, but our challenges are getting enough volunteers and 

catechists.  Plus in Minnesota, it is difficult to get participants involved during the summer months, as 

most of the city moves up North for the season.  We are hoping to at least develop an extended pre-

catechumenate period (year round, with a meeting every 2 weeks for inquirers). 

Getting volunteers to help lead the various small groups that would be meeting instead of the one large 

group that the pastor and I take turns leading. 

"A history of doing things a certain way, that work for the most part. 

Also, our pastor not being open to doing Rites at more times than absolutely necessary. 

Finally, the expectation among parishioners and others that RCIA is a school-year program." 

Many people are gone for the summer, both RCIA Team members and inquirers. 

Check with above 

Support from the priest 

We have low attendance in the summer due to people traveling, spending the summer months at camp 

or their jobs putting more demands on them during the summer. Keeping a team together is difficult, as 

well as catechumens and candidates. 

Manpower 

Twofold: Our pastor is quite reluctant  and team members feel that the year-round catechumenate is 

simply not feasible without a much larger team. We actually lost quite a few team members when we 

moved to year-round - ones who were attached to the beauty of the Easter Vigil service for all 

candidates and catechumens and who felt that the time commitment (full year  Easter- Easter for 

catechumens) was asking too much of catechumens and of team members. 

The pastor.  

I want to begin this by saying that I totally understand why the Church sees year-round as the most 

desirable way. And I'm not even sure how to answer this.  I just find continuously incorporating new 

people into an existing group as  problematic.  Also, I serve in a parish that has an incredible amount of 
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medical personnel and medical students, as well as other students from two nearby universities.  I see 

people making very big sacrifices of time in order to join the Church whether it be through the RCIA or 

catechesis for full communion.  They are very sincere and dedicated people who understand the 

importance of what they are seeking.  But they also have other major commitments.  The Church tells us 

that we should not impose unnecessary burden on those seeking membership.  I truly feel that our 

parish staff and community understand the importance of initiation and  are doing a wonderful job in 

preparing both our catechumens and candidates.  We celebrate all the major and minor rites and work 

to incorporate them into the community from the beginning.   We stay in touch and make ourselves 

available.  All that being said, I would be very open to finding a way to do this that respects everyone's 

journey. 

"People coming forward to seek the RCIA during vacation periods. 

We live in a resort area with many snowbirds arriving for summer 

We are prepared and welcome those who do. (sometimes it has been snowbirds who come during the 

summer and are received into the Church before they return to the south.)" 

It is difficult to start but well worth it plus you never have to apologize to any one for when the Holy 

Spirit calls them. i.e. in April when they witness vigil and want to begin you never have to say come back 

in August or September.  

We don’t run any classes during summer break probably mostly due to low attendance. 

Our process is a year around process but Catechetical lessons stop and start for a short time during 

summer. This period is needed for vacations and because of a lack of qualified Catechesis (we only have 

3-4).  Dismissal is an all year around process. During the time when Catechetical sessions do not take 

place the dismissal leaders take over to answer any questions the Catechumens and Candidates may 

have. We have found this keeps the C&C in a more spiritual year around feeling (unlike a school) but 

also gives them the flex-ability to take time off to reflect on their journey and bring in fresh feeling and 

ideas. We do encourage them while traveling to find a parish that has a RCIA program and attend.  

"The catechumenate team leader is an engineer. He has a plan and he expects the plan to be followed 

and he doesn't do summers.  

Wow! That sounds harsh but it's the truth. Most of my team wants “classes” that present the faith in its 

entirety so no questions are left at Easter. I do insist on year-round Inquiry and I do put people into the 

catechumenate whenever they are ready. Drives the engineers (yes, I have more than one) crazy but 

they are learning a little flexibility. They want to build community within the group. I think we need to 

focus more on getting the new people out into the parish community. " 

time commitment from catechists 

Enough team members/catechists to support ongoing formation.  
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Getting enough team members to accommodate a year-round process. 

The biggest challenge is having enough people to do the catechist. 

"the people understanding the schedule... 

dealing with conflicts from the diocese..." 

Number of people on the RCIA team. 

Time, Staff (Volunteers) and Good communication 

The biggest challenge is team.  Since we are a big parish, and have a small team, they are ready to have 

it wind down at Pentecost.  Also, our old Pastor was not as open to year round process as our new 

pastor is 

Problems would be resources (volunteers) to provide an ongoing service, in addition to providing an 

audience, i.e. participants who have been going every Sunday for 9 months have had enough.  What I'm 

thinking is perhaps a monthly meeting for all RCIA participants of prior years to discuss some topic of 

relevance.  This would be done during the 3 months of the year that regular RCIA is not occurring.   

Time - more people needed on the team to conduct the inquiry sessions at different times according to 

the need of the candidate. 

Exactly how to proceed. 

Pastor moving to shorter time period. 

Our challenge is we do not have enough people on our team to facilitate a year round process.  

The respond of the RCIA team because they don't know what to do after Easter for the Mystagogy.   

Here in Oregon, after a long winter of being stuck inside, people want to be DOING something, GOING 

somewhere. It’s like this irresistible pull on them. Even the most dedicated ones seem to run out of 

interest 

N/A 

weather and the schedules of those involved 

"This is a community anchored by two universities, an Air Force Base, and a large industrial base making 

and distributing defense-related products.  All of these entities operate on a cycle which parallels the 

academic year and the major transfer cycle of the military. 

The region is stabilized from September through May, and much more mobile May through August.  

Over the years we have found that our candidates and catechumens tend to present themselves along 

the same time line.  Many of our resources are persons out of those entities. 
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Our RCIA cycle runs from the Tuesday after Labor Day (when the vacation whirl ends) to Pentecost.  That 

works best for us. 

NOTE:  We have a team which has been flexible and will not have anyone whose desire to complete the 

rite, but whose schedule conflicts not be able to do so.  We have constructed plans and curricula which 

can be completed on an adjusted time line of  as little as four months." 

No one believes that the students would stick with it. The number of drop outs would severely increase 

and some members of the team would quit. I also need time away from it to re-charge. Nine months in a 

longtime to plan for lectures every Tuesday evening and take care of the other related issues. 

It takes a big time commitment. We are limited by human resources. We are all volunteers.  

The biggest challenge is finding people who would lead the catechetical sessions. Our parish is about 

four hours from Kansas City, MO and lots of people spend their weekends in KC because their married 

children have moved there or they go there for ball games and shopping. Many young families have 

their children involved in baseball and softball and travel to lots of games during the summer. These 

trends seem to continue to grow more all the time and this summer we had to have just one Mass on 

Sunday mornings at 9:30 instead of having and 8:30 and a 10:30 because the attendance was minimal at 

the two masses.  Our church seats 600, and with one Mass we now have about 450 people coming 

during the summer. 

"Our biggest challenge is to have our RCIA Director lacking in the full vision of what we say we are doing. 

He has been registered for a Forum Institute twice and never appeared to attend. A great waste of 

parish money and a great waste of opportunity to experience the Rite in its fullness through a B&B or 

Beginnings + 

" 

Father's dependence on the Catechism as our only resource for catechesis is a huge draw back.  There is 

a sense that everyone must complete a program of lessons or they won't be prepared properly.  Lecture 

is his default learning style so the program is organized around lecture. There may also be issues of the 

team being so used to their Sunday commitment that to ask them to do more may risk their quitting.  

Finding qualified persons and better material.  A good easily readable Church history.  I have looked at 

several books I like but my deacon wants to use the Catechism of the Catholic Church which is at best a 

difficult read. 

"Lack of support from the priest (who will be moving from this parish during 2012) and a largely elderly 

congregation with younger families associated with a school of 600+ children on site largely absenting 

themselves or going to other parishes!  Building on a small base is challenging and, since the PP is not a 

person who works hands-on at anything, most things are instigated by the Pastoral Associate who then 

has multiple things to attend to:  Baptism enrolments, Prep and ceremony;  Children's Sacramental 

programs - forming teams, planning, running, celebrating, all arrangements;  Liturgy - chairing 

committee and ensuring necessary things are celebrated and done:  overseeing liturgical ministries;  
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Newsletter - ensuring all parish notices get in there each week, typing in necessary items;  RCIA - with 3 

Team members whose commitment does not extend much beyond attending meetings because this 

helps their own faith growth - everything;  Parish activities are all supported by the Pastoral Associate - 

the Priest attends and accepts honour!   Funerals - dealing with families and all prep for all funerals;  

leading Funeral Services;   

This Pastoral Associate is learning new skills all the time to work 'with' and not 'for' parishioners, but 

that is a work in progress.  At present 'we' are re-establishing a Parish Council (none since 2008) and 

guess who is doing all the work?    

I am no chicken but luckily am healthy.  " 

Over the last 14 years a 35 week period starting in September and ending on Pentecost Sunday has been 

extremely successful. Even if resources could be developed a year round process would not be 

worthwhile. A continuation of faith based groups after RCIA is the best solution to continue "The 

Journey of Faith" started with RCIA. 

Unfortunately it is the  priest who doesn't understand RCIA.  While it is great that he knows the people a 

good deal more  than in previous years when he would do the pre-baptismal rituals, and the people 

certainly feel a connection with him, they have not had as rich a journey as they could have.  

The Archdiocese of Newark requires the whole process in a year round 

“"This is the way we've always done it.” 

“Adults learn quicker than children”" 

Human Resources 

Apart from the clergy comment above, the other big challenge is informing, educating and involving 

parish community members when our parish has a mostly ageing population and TOO MANY small 

attendance Masses each weekend (currently 5, and no-one wants THEIR Mass closed). It has been hard 

to generate sponsors, or even greeters to meet new Mass attendees. 

Remains to be determined. 

I find very little support for this from parish administration.  Because we are a small cluster of parishes, 

the feeling seems to be we wouldn't have enough participation.  I feel that numbers should not matter.  

Participation is an individual event, even in a crowded room. 

" 

Scheduling and sufficient team members" 

Pastor is not serious about treating this as a program in itself.   

Keeping them engaged during the summer months. 
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don't know enough about a year round process yet 

We are a small parish of 250 families. Typically, we bring 1 to 2 people/families into the church through 

the RCIA process. This year we have had no inquiries. I am not sure the year round process would work 

for our parish. I can see how wonderful it would be for a large parish who has an RCIA team and brings 

20-30 people in to the process each year. I see many benefits. But for us, I don't see it being feasible.   

The Deacon coordinator. 

Candidates seem to shop around and look for the shorter programs to fit into their schedules.  If we 

want to attract them, it seems that we need to fit into the schedule other parishes offer. 

Education, conveying why we should do this when most of the other parishes in our diocese don't  

First, we have few if any in RCIA.  In our small community, tourism is a big industry.  May through August 

is the busiest work season, so it is difficult to schedule anything when work schedules are most hectic - 

for those possibly interested and catechists. 

The team consists of two people who do everything for the preparation of candidates and catechumens. 

Since we help each other with each session it is not possible to have people in different places in the 

process.  

Staff time/Pastor's wishes 

Time and lack of dedication of catechists to go year round. 

Few eligible candidates, limited staff resources 

Need more team members. 

The lack of staff. 

It would probably be resources, pastor's support, and especially having enough team members to pull it 

off. 

Probably logistics and organization. I am new to the process and would like to see the process unfold for 

a year before beginning to make changes. 

See above 

No neighboring parish is on a year-round model, so it would be difficult to make the switch from a 

"competitive" standpoint. 

Implementing this initiative requires a significant expansion of our team. Although we've considered the 

year-round model, we lack the manpower to make it happen. 

Need to try to avoid burn-out by going year round.  We don't have all the team at every session--in fact, 

we encourage them to NOT be at every session.  The Candidates quickly learn who the team members 
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and catechists are -- it's not a problem to have them present sometimes and other times not.  There are 

many challenges with year-round, but the benefits are well worth the 'new' efforts.  Suggest buddying-

up with someone in the Diocese who has been successful and find out how they managed the transition 

as there will be LOTS of ongoing questions. 

n/a 

Developing a team for each stage.........ongoing Inquiry team, for example. 

We look forward to developing a more substantial year-round format to strengthen the small-group 

experience.  We also want to more regularly offer Rite of Acceptance or Rite of Welcome -- and 

Reception Into full Communion at multiple times.  

"lack of people to teach and not a large number of participants. 

we usually have 2-5 baptized people come each year.  I have only had one unbaptized person in the past 

5 years." 

"The time necessary and the number of catechists would be very difficult to ask them to volunteer year-

round without some sort of a break. 

As DRE it is very difficult to even imagine a year-round process--there are only so many hours in a day 

and so many days in a week--as it is I don't get my two full days off." 

The "school year" mindset of the parish from the priests down through the people.   

Lack of team members, and the reality that a year-round process assumes a Lectionary-based 

catechetical approach that we don't favor. 

no interest 

Qualified people.  Need volunteers who have this desire to help in this process. 

I'm new in this Parish, so am just learning how they work, but I have been on three other teams and 

none of these parishes thought a year-round process was possible because of a lack of team members. 

None of these parishes had communities that were very if at all involved in the process and to be 

honest, didn't have a lot of vision! One reason I have heard is that everything stops in the summer 

months in Tucson which is true. I still think it is a lack of vision, though, to blame the summer heat for 

not having a year-round process :) 

Team and candidates/catechumens/neophytes do not want to attend in the Summer. 

"Staffing multiple teams. 

We are a “school year” parish.  All programs stop during the summer months." 

manpower 
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The person that is the director of the program was trained in the old way and does not want to change 

or recruit enough persons to break up the program in the proper way. 

The biggest challenge to the year-round RCIA program is the commitment required of the RCIA team. 

We have a team of ten.  The team members take our commitment to come to the weekly RCIA sessions 

very seriously and only miss when it is necessary.  The sense of community is so important to our team, 

catechumens, and candidates.  However, by the time we reach Pentecost, we are all exhausted and 

ready for a break.    

Summer months people are on vacations and it is difficult to have them attend during this time.  We 

begin our RCIA program in the middle of August and run to the end of May.  We have a retreat in the 

spring for members of the class and open it to the whole parish.  This brings support to the class 

members from the rest of the parish. 

"I hear from other parishes that they fear they do not have enough team members to sustain a year-

round process. 

Thanks to TEAM RCIA for all your support and encouragement." 

" 

Getting started!  Also, the first question most people ask in Inquiry is “how long will this last”? Don't 

want to turn people off....they then “parish shop”." 

"In my opinion the team doesn't want to put any additional work into the program.  The team claims 

that too many people take vacations, their kids are off school, etc. and that a year-round program would 

fall off over the summer to the point of being useless.  (Which I find odd since other Christian 

communities have year-round bible study.)  

Last year before the end of RCIA I made the suggestion that if the team doesn't want to continue to 

meet after the “party” immediately following Easter Sunday that perhaps we should set up a group for 

the newly initiated and sponsors to meet (at the regular location) and at the very least to continue the 

“breaking open of the Word”, if not full catechesis for the following year. 

Thanks to your website (and therefore my suggestion to the team), this year we have a Sponsor 

Coordinator... but she has yet to email the sponsors with any ideas or suggestions on what they should 

be doing outside the classroom with their catechumen/candidate. 

Baby steps.  I keep praying. :)" 

We never really discussed it.  We are an agrarian community and the young men and woman always 

work with their parents during the summer. 

no enough support or help 

Time and not enough catechists. 
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We are still looking into the year round process ..but we are seriously thinking of going this direction to 

make the RCIA beneficial for those attending. 

No challenges - see above 

help, only me and one other 

"Numbers of volunteers as well as reaching a critical mass to feel one is joining a community in the 

inquiry process - with us they come one at a time and it takes a while to gel as a community. 

I am considering moving to a once a month inquiry meeting - this allows personal meetings, followed by 

gathering with a group. Often those in inquiry aren't ready for the weekly meeting that the catechumens 

have been committed to." 

Lack of motivated--and capable--catechists, support staff, etc. 

I don't think my parish RCIA team has really thought about this. 

the need for it based on applicants and the manpower to implement it. 

Our parish had been on a school-year RCIA plan for its first 18 years; the RCIA coordinator was ill for the 

last 2 years and recently died. We are in the process of gradually moving to a year-round model, 

beginning with something we called "summer intensive" for baptized persons who have been active in 

the parish for years but who had never "officially" become Catholic. (Small steps!) The change requires a 

complete change of mindset on the part of the team and the parish. I'm already getting calls asking if it's 

too late to begin. 

We are a small parish, there are just not enough people willing to help out with a year-round program. 

Enough trained and willing precatechumenate team members, and a strong resistance from most 

candidates to commit more than a year to the process. 

"Most people tend to sign up in September expecting to start right away and come into the Church as 

soon as possible.  

time is also a factor in our parish and commitment from team members to go through the year." 

The transition process.  While in the full year process, we could accept new people at any time, we 

would target recruiting around Christmas - Feb, so we could have them go around a year and be ready 

for the following Easter.  But, since we did not do that last year, it seems like we need to accept people 

this Sept, which sets the first group to go around for a year and a half.  We also are in the process of 

training additional people so inquiry and purification can happen concurrent with Catechumenate.  

Finally, we need to get our clergy on board.  That said, we are giving it a go this year. 

Summer sessions will be difficult due to summer time activities especially if they have young children. 

Our biggest problem is moving from a topical-based approach to a lectionary-based approach.  
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"lack of info on how to move to year round 

lack of info about how that would work - are candidates coming into the program year round? 

lack of info about year round programs 

lack of volunteers" 

Pastor 

N/A 

lack of "people-power" 

Catechumenate remains on school year model to help ensure adequate catechesis and the 

establishment of community. 

Lack of team members 

"Diocese 

Team 

Scheduling" 

Working on it.  But it is difficult to get the staff to get on board, as well as, balancing all my other 

responsibilities as Director of Faith Formation. 

We currently are staffed by volunteers. We are looking for a Director of RCIA, who hopefully will begin 

that process. 

getting past the clergy and 'older' team members attitude of "we've always done it this way" and "it 

can't work for us" 

Changing the attitudes of long-time volunteers. 

Our parish as very little participation and our Priest wants to merge "Why Catholic, Catholics come 

home, and RCIA" into one group during the summer months.  I believe this is a train wreck waiting to 

happen. 

Our pastor 

Requiring people to come together during the summer is difficult due to vacations, etc.  

Personnel availability. 

Lack of team availability.  Few participants show interest after receiving the sacraments.  When we tried 

to continue into summer, was extremely difficulty finding days/times when either team members or 

participants were available at the same times. 
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"My predecessor operated out of a school-year model for 7-8 years, and I inherited her team and model 

so it took some of my own learning to want to move away from that model.  Once the year long model 

was explained more clearly to me, impossibilities slowly began to dissolve.  I am now moving the team 

and pastor towards the goal ever so slowly.   

Getting the team and pastor past their own misconceptions and helping them to see a liturgical year 

model as not only possible, but good for us is the greatest challenge.  The formal catechesis has been 

the greatest concern though because the majority of our inquirers have already had some or a lifetime 

of discipleship through their former church experiences (as Protestants and Evangelicals - heavy in 

Texas).  Helping them remove the misconceptions of what we believe (and why), is a big part of what we 

do, even if they decide they cannot embrace what we believe.  Learning the teachings of our faith 

through the lived experiences of a liturgical year and all its feasts, holy days, etc., I believe will make a 

deeper, more personal impact. 

" 

We are an inner-city Parish with limited funds, volunteers, and people inquiring about the faith - so.... 

we can’t spend a ton more money, recruit many more volunteers and then only have two people in 

class.  So, we are in this in-between as a balance of the three.  People being the first priority.  Inquiry is 

almost year round and is book-club style so it is casual, inviting, informative, and easy to facilitate. This 

keeps cost and volunteer need to a minimum while meeting the needs of the people.  The format allows 

for a lot of questions and discussions.  The books simply provide an opening for the questions to come 

from.  We're using the Joe Paprocki series. 

We do our best to welcome folks whenever they inquire, however, it is extremely difficult to have 

volunteers here when so many are out fishing or traveling during the summer months in Alaska.   

"See above 

Thank you, Team RCIA" 

Too few inquirers.  We do offer inquiry year round, however. 

"It is most difficult to get the Catechists themselves to understand, and they are frustrated with the 

ongoing catechumenate and the fact that we cannot give an “ending” date to the candidates and 

catechumens!  I have taken on the role of talking dates with the candidates and catechumens and tell 

the catechists to just keep the catechumenate/inquiry going all year, but they are all stuck on them 

receiving their sacraments with their “class” and not as they are ready. 

I also deal with three different language/cultural group processes:  English, Spanish and Vietnamese.  I 

find the Spanish and Vietnamese to be very traditional in their views, and still want to make sure they 

are teaching enough in the nine-month period.  They say their people will never change to a year round 

model, no matter how much I tell them it can be done...and is being done!" 

We consider ourselves to be year round, but there is room for improvement. 
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see above information 

Lack of a team and lack of sufficient catechumens. 

Lack of volunteers  

The help 

"It is still in process.  The biggest challenge is catechists seeing the vision and willing to do this “all year.” 

"Here in Florida we have snow birds. 

Time 

Lack of People/ Sponsors are a terrific source. 

Family activities outside the church. 

I do both Adults and children. 

It looks like I have more children than adults. 

Some years it is even. 

Most of the children come from our Catholic School " 

Volunteers and just where and how to begin.  I understand  that having people come when they are 

ready is very important, however unless having very separate Catechumen sessions our Candidates like 

to remain with the group and continue on together.  We also provide an overnight retreat.  We have 

brought Candidates into the church early in the year and then they have returned for the retreat during 

lent. 

people want it done express 

RCIA team to small, It’s just me an another person. We do sometime have a volunteers to teach classes 

in the year.  

Our group forms a bond as they grow together in their spiritual journey and become comfortable with 

one another. How can you continue the process if you continually bring in new members who are 

starting at the beginning. It appears that you would need three or four teams of people starting at 

different intervals during the year. This would could lead to small groups or even one on one catechesis. 

Currently we need three people to offer a program in our diocese. 
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