RCA

2. Five models for catechumenal leadership: Worksheet

NEXT ACTIONS

Print this worksheet and complete it, or do the exercises in a separate online document.

Which model are you?

Which of the five models of leadership best describes your initiation process? ldentify as many strengths
and weaknesses as you can for the way your process works right now.

Which model do you aspire to?

Which of the five leadership models is most attractive to you? List the strengths and attributes of that
model that seem most beneficial for your situation right now. Are there any downsides to this model for
your parish? List those.
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Road map

Make a list of steps you need to take to shift from your current model to the model you most aspire to.
Even if a step seems infeasible right now, include it anyway. It may become more feasible in the future.

Keep the steps as small as possible and list as many as possible. It is better to have 20 small steps than 5
big ones.
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